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BUDGET STATEMENT
2025-2026

Kolkata Municipal Corporation

Hon’ble Chairperson Madam,

1.1	 With your permission, I rise to present the Budget Estimates of 
Kolkata Municipal Corporation for the year 2025-2026 along with 
the revised estimates of receipts and expenditures for the year 
2024-2025.

1.2	 In pursuance of the provision of sub-section (5) of Section 131 of 
the Kolkata Municipal Corporation Act, 1980, I hereby present to 
the Corporation for adoption under sub-section (1) thereof, the 
budget estimates which are estimated receipts and expenditures 
for the year 2025-26.

1.3	 In pursuance of Section 131 of the Kolkata Municipal Corporation Act, 
1980 and in accordance with the traditionally practiced procedures, 
allocation of funds has been done under the following six heads:

i)	 Water Supply, Sewerage & Drainage
ii)	 Roads Development & Maintenance
iii)	 Bustee Services
iv)	 Commercial Projects
v)	 Solid Waste Management
vi)	 General

	 The same has been incorporated in Volume-II of the Budget 
Estimates, 2025-2026.

1.4	 In terms of the provision of sub-section (3) of Section 131, the 
rates at which taxes, surcharges, fees etc. will be levied by the 
Corporation in the year 2025-26 have been incorporated in Volume-I 
and are placed along with the Budget Estimates for adoption.
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1.5	 The Volume-II of the Budget Estimates contains heads of accounts 
and allocation of fund under the Boroughs.

1.6	 The inventory of immovable properties of Kolkata Municipal 
Corporation is also placed along with the Budget Estimates for 
2025-26 in terms of Section 540(3) of the Kolkata Municipal 
Corporation Act 1980. Updating the Inventory is a continuous 
process and we give a lot of emphasis upon such work.

REVENUE BUDGET

2.1	 The position of Revised Estimates for 2024-25 in respect of Revenue 
Fund is as under:

			   ₹ in Crore

	 Cumulative Balance as on 01.04.2023		  (-)1,836.53

	 2023-2024

	 Actual Receipts	 2,786.52

	 Actual Expenditure	 2,466.22

	 Cumulative Balance as on 01.04.2024		  (-) 1,516.23

	 2024-2025

	 Revised Receipts	 4,008.64

	 Revised Expenditure	 3,657.14

	 Cumulative Balance on 31.03.2025		  (-) 1,164.73

2.2	 Initially, the year-end deficit for 2024-25 was estimated at 126.40 
Crore. However in this year with our extreme positive effort 
we have managed a portion of differences between Income & 
Expenditure and thus we expect there will be an overplus of 
amounting 351.49 Crore at the end of F.Y. 2024-25. The coming 
financial year opens with a cumulative deficit of 1,164.73 Crore 
under the revenue fund of Kolkata Municipal Corporation.
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RECEIPTS & EXPENDITURE-A COMPARATIVE PICTURE

3.1	 In 2025-26, the income is estimated at 5,524.84 Crore while the 
expenditure at 5,639.56 Crore. Taking into account the opening 
deficit of 1,164.73 Crore, it is expected that the year 2025-26 will 
close with a cumulative deficit 1,279.45 Crore:

			   ₹ in Crore

	 Cumulative Balance as on 	 01.04.2025	  (-)1,164.73

	 Estimated Income during 2025-2026		  5,524.84

	 Estimated Expenditure during 2025-2026	 5,639.56

	 Estimated closing balance as on 31.03.2026	  (-) 1,279.45

3.2	 The following table will indicate the growth of Receipts under 
various sources and expenditure of Revenue Fund:

REVENUE FUND	 ₹ in Crore

Accounts 
under  

Revenue Sources

Actual for
2023-2024

(Pre-Audited)

Budget
Estimate

2024-2025

Revised
Estimate

2024-2025

Budget
Estimate

2025-2026

REVENUE FROM 
INTERNAL SOURCES
A. Tax Revenue
B. Non-Tax Revenue
C. Public Private  
  Partnership

746.83
566.09

---

1,555.05
942.97

0.50

1,042.26
619.37

---

1,581.33
1,046.01

0.50

(A+B+C) Total Revenue
from Internal source
Government Grant

1,312.92

1,473.60

2,498.52

2,556.00

1,661.63

2,347.00

2,627.84

2,897.00

TOTAL RECEIPT 2,786.52 5,054.52 4,008.63 5,524.84

TOTAL EXPENDITURE 2,466.22 5,180.92 3,657.14 5,639.56

Surplus (+)/Deficit (-) 320.30 (-)126.40 351.49 (-)114.72
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OVERVIEW

Kolkata was the capital of British India until 1911 and the 2nd most 
important city of the British Empire after London.

After Independence, Kolkata, the commercial and financial hub of 
East & North-East India has evolved to be a city of international 
repute in which all people have access to quality services. The 
Kolkata Municipal Corporation (KMC) oversees and manages the civic 
infrastructure of the city’s sixteen (16) Boroughs which together 
encompass 144 Wards. With a population of more than 4.5 million, 
the challenges to maintain the civic service of a three-hundred plus 
years old city are many. But the Kolkata Municipal Corporation has 
very successfully accomplished the task of catering to the civic needs 
of its citizens throughout the year by its constant endeavour. By 
means of Borough Committees, the Corporation undertakes urban 
planning and maintains water supply and water works, solid waste 
management, sewerage & drainage, roads and pathways, aided-
schools, preventive and curative health care, street lighting, parks 
and gardens, and municipal markets.

The thrust of this year’s Budget will be to carry on the day-to-day 
operation and maintenance of the foundation laid down in the 
previous Budget with special emphasis on improvement of health care 
infrastructure, optimum supply of filtered water to every household, 
upgrade solid waste management to keep the city clean, revamping 
existing lighting and electricity to ensure safety, smooth road surfaces 
for a convenient journey, ensure overall Bustee development to uplift 
the standard of living of the underprivileged at par with other citizens, 
more emphasis on social and urban poverty alleviation to eradicate 
poverty at grass-root level, planting of trees on roadsides, maintenance 
of heritage monuments etc. The journey towards inclusive growth, 
development and progress has been made possible with the Grant-in-Aids 
from both the Central and State Governments in addition to revenue  
fund of KMC.
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Like the previous year, the fund of this year’s Budget will again 
be allocated under a single head for Borough 1-16. Most of the 
employees of this historic organization have been rendering valuable 
services round the clock to the citizens of Kolkata in accordance 
with the policies undertaken by the current Board. In addition to 
KMC’s own work, the employees of this prestigious organization 
also render valuable services in Duare Sarkar camps, Paray  
Samadhan, Jansanjog Campaign, Ganga Sagar Mela, Hajj Assignment, 
arrange seminars at Town Hall and other miscellaneous duties at the 
Ghats during Chhatpuja, Durgapuja, etc. They also perform election 
duties.

In the previous Budget, the allocations under “Councillor’s Elaka 
Unnayan Prakalpa” and “Integrated Borough Scheme” were enhanced 
to Rs. 30 Lakh (from 25 Lakh) and Rs. 20 Lakh (from 15 Lakh) per 
ward respectively. The same will continue this year also.

Initiative that has been taken for direct communication with the  
Hon’ble Mayor through ‘Talk to Mayor’ Programme is going on with 
success. It has served as a platform for grievance redressal and  
people are also contributing to policy-making through their valuable 
suggestion.

It must be kept in mind that KMC’s duty is to render services to Kolkata’s 
citizens. This, at times, may impose some liabilities on this civic body. 
However KMC looks forward to augment its revenue collection to bring 
down the difference in expenditure and receipts. Revenue Departments 
have to exert maximum effort to realize the targets so fixed for the 
ensuing financial year. In the backdrop of huge backlog, we need to 
restrain ourselves from making unnecessary expenses, reduce unplanned 
expenditure, focus only on absolute necessities based on priority and 
utilize the State & Central Government funding to the maximum possible. 
This will ensure the use of KMC revenue fund to clear the deficit of 
yesteryears.
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			   ₹ in Crore

Receipts
2023-2024

(Pre-audited) 
Actual

2024-2025 
Revised

2025-2026 
Estimate

Tax Revenue
Non-Tax Revenue
P P P

746.83
566.09

---

1,042.26
619.37

---

1,581.33
1,046.01

0.50

Total Revenue (own source)
Government Grant

1,312.92
1,473.60

1,661.63
2,347.00

2,627.84
2,897.00

Total Revenue Receipt 2,786.52 4,008.63 5,524.84

Receipts from other 
Agencies (Suspense Heads)

2,030.57 1,735.35 2,528.48

TOTAL RECEIPT 4,817.09 5,743.98 8,053.32

PERSONNEL

The efficiency of any organization depends on recruiting efficient and 
capable staff as well as providing them training as per the need of 
the organization and focusing on their capacity building. In absence 
of staff, plans and projects undertaken by an organization are bound 
to fail.

In view of the above, in the last financial year (2024-25), 106 Number 
of candidates were directly recruited through West Bengal Municipal 
Service Commission, among which 25 from reserved categories candidates. 
Apart from this, with regard to jobs under special regulation, 203 no. of 
candidates have been appointed from the families of KMC employees 
who have died in harness or have been permanently incapacitated 
from KMC service. Further 917 no. of employees have been promoted 
to various posts and as per the Lateral transfer policy which has 
the concurrence of the Honorable Mayor, 662 employees have been 
transferred in different Departments.
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In the financial year (2024-25), 429 employees in various posts have 
been made permanent & confirmed after completion of successful 
training from Institute of Urban Management.

Man is a reflection of God. Keeping this philosophy in mind it may 
be stated that some employees in an organization have a tendency 
to adopt vile practices and become corrupt. They become engaged 
in immoral and unethical deeds. In order to maintain the prestige 
and glory of this esteemed organization and in order to bring the 
wicked employees on the right path, Disciplinary Proceedings are 
undertaken to punish such employees so that justice prevails. In 
the last financial year 16 Disciplinary cases have been settled i.e. 
final order of Disciplinary Authority has been issued and 16 new 
cases have been added.

It is a well known fact that presently KMC is suffering from a huge 
shortage of man power in various posts. To mitigate the problem of man 
power shortage, Personnel Department relentlessly pursues the UD&MA 
Department, Government of West Bengal, regarding filling up of vacant 
posts in KMC. As a result the effort of Personnel Department, in the 
last financial year, after obtaining approval from the State Government 
and examination/interview process conducted by the West Bengal 
Municipal Service Commission, 106 number of employees have been 
directly recruited as mentioned earlier.

ASSESSMENT-COLLECTION

Property tax is the principal source of revenue of the Kolkata Municipal 
Corporation and every year departmental employees strive hard to increase 
the rate of its growth. This year also they have taken the initiative to 
augment the revenue with much effort and zeal. The result is that we 
are not lagging in revenue collection in comparison to last financial year. 
Modernization of two decades old computer system has been done so 
far and the problems that surfaced during such transition period has 
lessened the pace of collection. Nonetheless the revenue collection 
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in 2023-2024 had been Rs. 1210.00 Crore. In the current fiscal it has 
already crossed Rs. 944.00 Crore calculated upto 08.12.2024, which is 
98.8% of revenue collection of December 2023.

After the pandemic, department have taken stern steps like rent 
attachment, distraint warrant and property attachment against the 
assessee who have defaulted in payment of property tax, in spite of 
facilities like Waiver Scheme 2020, which allowed one time waiver of 
100% interest and waiver of 50% interest and 99% penalty on regular 
basis. Such steps have yielded significant results. Apart from these, steps 
have also been taken on urgent basis to serve notices to the defaulters, 
address & settle the grievances and disputes of the defaulters through 
regular contacts, streamlining the legal issues etc., in a time bound 
manner.

We have endeavoured to bring substantial changes (subject to approval 
of Hon’ble Mayor) in the scheme for waiver of 50% interest and 99% 
penalty. In order to deter habitual and to encourage assessee who have 
defaulted in payment, a graded system in which assessee who have 
defaulted in payment for a longer time will get waiver at reduced rate, 
which is tabulated below:

Period of Default Percentage Waiver of 
Interest (if prayer is 

considered)

Percentage waiver of 
interest (if prayer is 

considered)

Ten years or more 35% 25%

Five years or more but 
less than ten years

40% 50%

Two years or more but 
less than five years

45% 75%

Less than two years 50% 99%
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Needless to say that waiver of interest and penalty in unpaid property is 
not a right of assessee (defaulter), instead it is a matter of consideration 
by the Hon’ble Mayor.

Last year, number of our recorded assesses was 9.35 Lakh, in the current 
year (as on 09.12.2024) the figure has increased to 9.55 Lakh. The work 
undertaken to assess properties directly through system on the basis of 
records of issue of completion certificates by the Building Department 
is on the verge of completion.

Steps were taken to strengthen the online services in order to overcome 
the constraints during the covid pandemic. Scope of such services has 
now been broadened and made far more user friendly. As for example:

a)	 Facility to apply for mutation online, upload necessary 
documents and received mutation certificate free of charge. 
There is also no need to submit copies of registered DEED 
or other documents like death certificates while applying 
for mutation. Those documents can be viewed, checked and 
downloaded from website concerned.

b)	 Facility to pay all bills related to property tax including 
payment in suspense account.

c)	 Facility to receive all necessary details about mutation and 
other property tax issues and to payment even more easily 
through Whatsapp Bot/Ph. No. 8335999111 and KMC App.

d)	 Old and infirm assesses can avail themselves of municipal 
services through Nagarbandhu Scheme from their home. 
Under this scheme, employees and officers of Corporation 
reach them to address their problems.

The Assessment-Collection Department has taken part in “Duare 
Poura Parisheba” camps organized by the KMC. In this respect, 
co-operation has been received from both the rate-payers and the 
respective Councillors.
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On the basis of information furnished by WAQF Department and with 
the joint inspection reports, it has been possible to visit and inspect 
the WAQF properties situated in Ward No.-1 to 100 and data related to 
premises number and assessee numbers of those properties have been 
updated in the database of Assessment Department which will further 
facilitate mutation of WAQF properties.

The process of mutation of Thika properties has become simple because 
of changes in process in respect of mutation and valuation of Thika 
properties.

Some modification and changes have been enacted in KMC Act and 
proposal for reasonable modification in some Acts have been sent to 
the State Government for necessary approval. Once approved, this will 
further ease and expedite the works of the department.

With the twin objectives of maintenance of ecological balance and planned 
development of the city, the Assessment-Collection Department is engaged 
in the work of inspecting every waterbody, fixing its location and preparing 
a database of modifications that it has gone through over time taking 
the assistance of NRSA World View 2 (of 2018) aerial image and satellite 
image as well as in-house GIS resources and generating a separate assessee 
number against each such waterbody. This will dissuade to a large extent 
the malignant tendency to fill up the waterbodies in the city.

For some time we have been able to put in place an inter-linkage 
between the office of IG Registration and the computer system of KMC, 
so that within around one-two days of sale of property, the relevant 
information in that regard is reaching the KMC. The Corporation is now 
able to mutate the property in question suo-motu, without waiting for 
any submission of any application for mutation, subject to fulfillment 
of necessary preconditions.

Once the proposed amendment gets approved, KMC will get the power 
to mutate the names of purchasers suo motu. As a result, the purchaser 
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will face no difficulty whatsoever to get his property mutated without 
going through the mutation process or visiting the KMC Office.

Replacing the decades old computer systems, a new user friendly system 
e-kmc2.0 has been launched w.e.f. 19.10.2024 which is operating in full 
swing. Some system related issues like changes in the hardware and 
network in the individual computers with changes in printers etc. will 
be resolved soon by the IT Department. Once the process is completed 
it will be easier and faster for the departments to render service to the 
rate- payers without any encumbrance.

With strict implementation of work-diary, it has been possible to supervise 
and monitor woks of inspection of premises of the rate-payers, steps 
for realization of outstanding taxes and dues, imposition of distraint 
warrant on a larger scale and maintain database of the same in an 
effective manner. Work diary ensures real-time presence of staff in the 
premises during inspection which remains preserved in database and 
is uploaded and shared in Whatsapp.

With the implementation of Nagarbandhu Scheme, staffs of Assessment-
Collection Department are visiting the premises and rendering services 
at the doorstep, which has been appreciated. In this respect the work 
of Borough-XII has been appraised by the Hon’ble Mayor himself in the 
very first month of its implementation.

Those rate-payers, who are in dire financial straits and are unable to pay 
the outstanding dues, are appealing to the Hardship Redressal Committee 
for kind consideration. Those are being referred to the Corporation for 
approval after being heard by the appropriate authority.

With merging of Joka-1 & Joka-2 Gram Panchayats with Kolkata Municipal 
Corporation in 2012, property tax for the newly created wards 142, 143, 
144 have been assessed on the basis of ARV Method (Annual Rental 
Valuation Method). At present, the number of assesses in Joka region 
is about 35,000 calculated upto November 2024. Sincere efforts are 
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being made by the Department to bring the unassessed properties in 
these areas within the tax-structure. In this regard, regular camps are 
being held in wards 142, 143 & 144 to encourage the residents of for 
mutation. Councillors of these wards have been requested to extend their 
kind co-operation in this matter. General Revaluation of the properties 
in these wards that started in the 2019-2020 fiscal, with the consent 
and approval of Members of Mayor-in-Council and Corporation is almost 
on the verge of completion.

For implementation of Unit Area Assessment in these wards, proposal has 
already been sent to the state government for formation of Municipal 
Valuation Committee with the approval of MMIC and House. If approved 
rate- payers will be able to file their return on their own by filling the 
SAF (Self Assessment Form) and this will enhance the revenue earnings 
to a considerable extent.

LICENSE

License Department through the issuance of Certificate of Enlistment 
(CE) does not merely collect of revenue for the KMC but also provides 
the traders with portal based easy and contactless way to obtain new 
CE and renewal thereof on real-time basis to carry out their business 
activities in a peaceful and hassle free manner. The department has 
brought about necessary changes in the existing system keeping the 
above objective in mind.

It is our pleasure to apprise the Members of this August House that 
procedure for obtaining new CE has been simplified with the issuance 
of new guidelines under section 199 of KMC Act, 1980. Now, traders 
have to submit only two documents to obtain the C.E. Requirement of 
pre-submission of some statutory certificates like Fire License, Clinical 
Certificates, Pollution Certificate, RBI/SEBI clearance etc. before/at the 
time of obtaining new Certificate of Enlistment has been relaxed but 
they have to obtain such statutory certificates before commencement 
of the trade. Attempts are underway to further simplify the online 
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process of obtaining and renewing C.E. to bring peace of mind to 
the traders.

In compliance with the directive of Hon’ble Mayor regarding enforcement 
of Plastic Waste Management Rules, 2016, the License Dept. has collected 
Rs. 7896/- during F.Y. 2023-24 as fine from the sellers of single use 
plastic items so far.

The department is also pleased to inform this House that a revenue of 
Rs. 48.00 Crore (app.) has been earned from new issue and renewal of 
C.E. up to 29.10.2024 (F.Y. 2024-25).In this financial year (2024-25) total 
number of new CE issued and renewal is 4,60,437 up to 30.10.2024. 
Our target in this full financial year (2024-25) is to collect revenue to 
the tune of Rs. 62.00 Crore (app.) and in the forthcoming financial year 
2025-26, the target from License fees is expected to be Rs. 80.00 Crore 
(app.).

ADVERTISEMENT

Advertisement Department has given commendable effort in connection 
with the beautification of city, cleanliness and spreading numerous 
public awareness messages across the city. The Department have a 
round the clock surveillance to prevent the erection of illegal hoardings 
both on private premises and on road side spaces. Continuous cleaning, 
defacement and drive for removing illegal hoardings, banners, kiosks etc. 
are being made on regular basis, both day & night. During this financial 
year, till September, besides innumerable temporary advertisement 
altogether 63 (sixty three) numbers of permanent hoarding structures 
are demolished by the Department.

After undertaking tedious exercise and cerebral work and on getting 
and considering feedback from stake holders on Draft Kolkata Municipal 
Corporation (Advertisement Policy), Regulation, 2022, meant for 
regulating outdoor advertisement of the city, the Draft Policy is duly 
revised and finally adopted by Corporation on 30-08-2024 vide Agenda 
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No. 33rd, Item No. 6. The matter has been sent to State Government 
after consideration of the same by the Corporation. After observing 
due formalities and final publication of the Regulation such policy, in 
all likelihood, shall become effective after obtaining due approval from 
the State Government, that will pave way for clean and green City free 
from cluttering of unorganized advertisements. Some important features 
of the proposed Policy are:

1.	 To discourage un-regulated growth of advertisement structure 
and reduce no. of hoarding structure.

2.	 Restriction on displaying advertisement on ‘No Advertisement 
Zone’ and ‘Green Zone’.

3.	 Existing advertisements does not Block, conceal or cause 
inconvenience to the public view of the architectural features of 
any building.

4.	 The hoarding structure will have to be fenced with appropriate 
fabricating to maintain the aesthetic value of the hoardings.

5.	 When there are no such commercial display available to the 
hoardings, the hoardings should be covered up with white flex 
to maintain the aesthetic value of the city.

6.	 No advertisement/hoarding shall be allowed on such buildings 
which are declared as dangerous/dilapidated/insecure by the 
Building Department, KMC.

7.	 It is advised to use eco-friendly biodegradable cloth materials as 
an alternative to traditionally used PVC flexes in order to reduce 
the pollution.

8.	 It is preferable to use renewable source of energy for the 
illumination purpose to decrease the carbon footprint as per the 
norms & regulation made by the Government thereon.



17

9.	 Standard sizes of the hoarding board and minimum distance 
between two hoardings to be specified.

10.	 To replace two legged street hoardings with monopoles in near 
futures.

Initiatives have been taken to allow submission of applications relating 
to permission of all kind of display in online mode and the specific 
service will be provided to them shortly through a user friendly and 
transparent system.

Tenders of Street hoardings & V-shaped hoardings have been floated 
and been allotted to agencies successfully. Recently, E.M. Bypass has 
been handed over by KMDA to KMC and for all existing street furniture, 
gantry etc. tender has already been floated. Tender, for the purpose 
of advertisement, on Simpark Mall has also been done successfully. 
Several tenders, related to advertisement are going to be floated soon. 
This department is also contemplating to float e-education, for the 
first time, keeping in mind augmentation of revenue in a quick and 
hassle free manner. Department has also introduced QR Code System 
to identify illegal displays, both for temporary and permanent type, 
and the system is quite fruitful. Strict penal measures have been taken 
against illegal displays and also against such temporary displays where 
although permission are taken but flexes/cut-outs are not removed 
within 7 (seven) days from date of expiry of permission.

It is also to note that this department like earlier occasions took all 
timely measures before landfall of successive cyclonic storms, this year 
and successfully prevented any mishaps like uprooting of advertisement 
structures, electrocution etc. which could poise damage to public life 
& properly.

CAR PARKING

Car Parking Department is involved in allocation of parking spaces 
through tenders at the designated places on KMC Roads as fee parking 
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zones for parking of vehicles on payment of parking fees as per KMC 
approved rates collected by the authorized Licensees/Agencies. The 
department collects license fees from the authorized Licensees/Agencies 
against allocation of fee parking zones.

The department informs that the 2nd Call of e-tender during 2023-24 
for allocation of parking spaces is under consideration of authorities.

The department also allocates space on exclusive basis to Commercial 
and Institutional establishments on payment of fees as scheduled rate. 
Individuals are also given the right of parking on specific grounds. The 
online system on real-time basis for granting permission to citizens for 
parking during night time in front of their premises or nearby places as 
per choice has generated good response as 3260 individual permissions 
were granted during 2023-24 and 1823 individual permissions granted 
so far during 2024-25. The department also operates Automated Multi 
Level Car Parking (AMLCP) at Rawdon Street and under Gariahat Flyover.

The department also undertakes night drive operations against illegally 
parked vehicles on KMC Roads and put clamps on such vehicles to 
encourage the citizens for obtaining night parking permission from 
KMC. Penalties are collected from the clamped vehicles on the spot 
or in treasury counter. Besides, the department takes utmost care in 
attending the complaints received from the citizens on regular basis.

Besides, locations have been scoured for setting up of EV charging 
stations by the KMC itself and Lighting Department has already made 
progress in setting up of charging stations in the parking area adjacent 
to Eastern side of CMO Buildings.

Approval of the State Government is awaited regarding certain measures 
to be implemented in Smartphone based system developed by the IT 
Department of KMC for the night drive operations which will capture 
the photo of illegally parked vehicle and send a message to the vehicle 
owner for payment of penalty amount. This mobile based system will 
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dispense with physical clamping of the vehicles. This will also reduce 
the manpower requirement, avoid public agitation and capture more 
illegally parked vehicles increasing the revenue.

The department is also informs this House that revenue of RS. 13.46 
Crore has been collected from parking license fees and charges up to 
29.10.2024 (F.Y. 2024-25) which is an increase of app. 12.82% over the 
collection of the corresponding period during 2023-24. Our target in 
this full financial year is to collect revenue to the tune of RS. 21.00 
Crore (approx.) Revenue in the forthcoming financial year 2025-26 is 
expected to be Rs. 30.00 Crore (approx).

WATER SUPPLY

Motto of water supply development is to focus on the importance of 
managing this precious resource effectively.

We have achieved a series of milestone in our endeavour to provide 
filtered water to the city of Kolkata and its surrounding areas. We are 
determined to reduce the extraction of ground water in the city through 
substitution by means of filtered water.

1.	 Water Conservation: Implementing measures like water rationing, 
reducing wastage and losses of filtered water and promoting 
water-saving practices.

2.	 Implementing effective communication strategies to raise awareness 
about water conservation.

3.	 This department is constantly addressing the challenges and 
implementing sustainable solutions to ensure a reliable water 
supply for people of this city.

4.	 Presently the city of Kolkata is served with filtered water through 
five numbers of Water Treatment Plants, namely–Indira Gandhi 
Water Treatment Plant (IGWTP), Garden Reach Water Works 
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(GRWW), Jai Hind Jal Prakalpa (Dhapa), Jorabagan Water Treatment 
Plant and Wattgunge Water Treatment Plant. Treated surface 
water is generated in these five Water Treatment Plants and is 
distributed throughout the city through an extensive network of 
12,000 KM (approx) major pipelines and 77 numbers intermediate 
Booster Pumping Stations (BPS) with 25 numbers Elevated Service 
Reservoir (ESR).

5.	 Generation capacity of Garden Reach Water Works is also enhanced 
in recent years to the tune of 210 MGD.

6.	 The present generation capacity of Jai Hind Jal Prakalpa at Dhapa 
is 30 MGD. As a capacity building programme, construction work 
of another 20 MGD capacity Water Treatment Plant is going on 
at Jai Hind Jal Prakalpa (Dhapa) campus.

7.	 Generation capacity of Indira Gandhi Water Treatment Plant 
(IGWTP) is also enhanced in recent years to the tune of 262 MGD.

8.	 For augmentation of filter water generation capacity construction 
of 10 MGD capacity Water Treatment Plant is going on at  
E.M. Bypass near the junction of Garia Station Road.

9.	 In recent years we have successfully completed and commissioned 
37 numbers of booster pumping stations with reservoirs in different 
wards across the length and breadth of city for augmentation of 
filtered water supply and we are now successfully running 77 
numbers of Booster Pumping Stations. Further constructions of 21 
numbers of booster pumping stations are going on in full swing 
and more schemes are under pipeline. Also constructions of 19 
numbers BPS are in various stages of approval.

10.	 Water Supply Department is taking initiatives to install/fix taps 
at each Stand posts of the city on regular basis to reduce the 
wastage of water.
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11.	 To minimize the use of ground water extraction through tube-
well and to develop filtered water supply, we have successfully 
completed the following project works in the current year:

•	 Construction of Capsule Booster Pumping Station with 
reservoir is going on at Jayasree Park in Ward No.-121.

•	 Construction of Booster Pumping Station with SUGR including 
ESR at Subhash Pally in Ward No.-111.

•	 Construction work is going on for Capsule Booster Pumping 
Station with reservoir at Saradapally in Ward No.-107.

12.	 A few other important projects for augmentation of filtered water 
supply and substitution of ground water by surface water are 
enumerated below:

•	 SUGR cum Booster Pumping Station at South Sealdah Road 
in Ward No.-57

•	 SUGR cum Booster Pumping Station at Beliaghata Main Road 
in Ward No.-34

•	 SUGR cum Booster Pumping Station at Radhanath Chowdhury 
Road in Ward No.-56

•	 SUGR cum Booster Pumping Station abutting Chaulpatty 
Road in Ward No.-35

•	 SUGR cum Booster Pumping Station at Middle Road in Ward 
No.-104

•	 SUGR cum Booster Pumping Station at Patuli in Ward No.-
110

•	 ESR at Dakshin Anandapally in Ward No.-114

•	 ESR and SUGR cum Booster Pumping Station at Mukundupur 
in Ward No.-109
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•	 SUGR cum Booster Pumping Station at Ajaynagar in Ward 
No.-109

•	 SUGR cum Booster Pumping Station at Katjunagar in Ward 
No.-93

•	 SUGR cum Booster Pumping Station at Jadavgarh in Ward 
No.-105

•	 SUGR cum Booster Pumping Station at Vivekananda Park in 
Ward No.-86

•	 SUGR cum Booster Pumping Station at Subhaspally in Ward 
No.-98

•	 SUGR cum Booster Pumping Station at Adarsha Pally in Ward 
No.-98

•	 SUGR cum Booster Pumping Station at Sardar Para in Ward 
No.-111

•	 SUGR cum Booster Pumping Station at Vidyasagar Colony 
in Ward No.-99

•	 SUGR cum Booster Pumping Station at Haripada Dutta Lane 
in Ward No.-94

•	 SUGR cum Booster Pumping Station at South Park in Ward 
No.-103

•	 SUGR cum Booster Pumping Station at Jahura Bazar in Ward 
No.-91

•	 SUGR cum Booster Pumping Station at B.S. Main Road in 
Ward No.-117

•	 SUGR cum Booster Pumping Station at Raja S.C. Mullick 
Road in Ward No.-100.

13.	 To construct a new WTP at Orphangunge, Khidderpore having 
capacity of 5 MGD has already been decided.
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14.	 This department is constantly trying to trace old & worn out 
nonmetallic, PVC, CI pipeline at different parts of city and 
upgradation process is going on replacing these pipes by DI, MS 
mains etc. This process has reduced the losses of water profusely, 
contamination as well as overall supply of filtered water.

BUILDING

Kolkata is an ancient city with a rich heritage. Along with the beautification 
and preservation of the rich heritage of the city of Kolkata, KMC is also 
aware of the developments which will benefit the common people. This 
step is taken cautiously in keeping with the tradition of the city. KMC 
sanctions the building plans keeping in mind the environmental issues 
and the public benefit.

1.	 Currently building plans are sanctioned based on the Building 
Rules of 2009. The Rule has been amended quite a number of 
times. Prominent among these are “Ease of Doing Business”. There 
will be some significant changes in the building rules in the time  
to come.

2.	 The department has started to sanction building plans under 
Section 393A of “Ease of Doing Business”. Since inception Out of 
total 13,932 applications, 9,409 have been sanctioned and 12,682 
have been disposed till date.

3.	 The Completion-cum-Occupancy certificate has been implemented 
online through Common Application Form (CAF) to expedite the 
process.

4.	 A Committee consisting of officials of Government and Non-
Government Organizations have been formed to examine the 
proposed thorough amendments of KMC Bldg. Rules, 2009. 
Presently, the amendment of KMC Bldg. Rules, 2009 is at the 
stage of finalization.
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5.	 Some important amendments in KMC Act, 1980 has been done for 
dealing with EODB cases and to deal with insecure buildings u/sec. 
412A of the KMC Act, 1980 by giving “Certificate of Occupancy” 
to the existing tenants.

6.	 It has been noticed by the department that the process of 
obtaining NOC from KMDA for required for sanction of plans on 
thika plots consumes considerable time period. Moreover huge 
backlog of files are created. In order to remove the backlog and 
to expedite the process for sanction of plans under thika plots, 
NOC from KMDA may not be insisted upon during sanction. The 
same has been allowed by the Mayor-in-Council. Thika plans are 
to be dealt through EODB.

7.	 KMC is always aware of its duty of renovation of dangerous 
buildings to save lives of innocent common people. Necessary 
amendments have been done in this regard in Section 412A of 
the KMC Act, 1980. Where the building remains dilapidated for 
a long time and becomes dangerous for residence of both the 
landlord & the tenants, KMC has taken initiative to sanction a 
new plan on immediate basis. Some important amendments in 
KMC Act, 1980 has been done for dealing with EODB cases and 
to dealt with insecure buildings u/sec. 412A of the KMC Act, 1980 
by giving “Certificate of Occupancy” to the existing tenants.

8.	 For existing Hospital Buildings one additional floor has been 
allowed with existing open spaces but not exceeding 10% of the 
existing floor area for providing services under Swasthya Sathi 
Scheme, Govt. of West Bengal.

9.	 To promote simple sanction of the building plans u/sec. 393A 
of the KMC Act, 1980 for residential buildings over land area 
upto 210.00 sq.m with height 10.00 meter, I.T. system has been 
developed for deemed approval by the concerned LBS/Architects.
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10.	 The department has undertaken initiative for stern action against 
illegal constructions in the KMC area. A central team of Kolkata 
Police has been constituted in this regard. In this connection 
a central team comprising officials of Building Department 
has also been constituted. Concerned Executive Engineers  
have been assigned to demolish the illegal constructions on an 
immediate basis.

	 Further, regarding unauthorized construction/deviation from 
sanction plan (i) IGR Value has been introduced as a deterrent 
factor for determination of retention fees for minor deviations 
(ii) Common hearing module for the hearings taken by S.O(B) 
and other officials of KMC has been developed (iii) To prevent 
unauthorized constructions stringent actions are initiated. Around 
1000 nos. of unauthorized constructions have been demolished 
in the last year.

11.	 For monitoring Air & Noise Pollution at the construction sites 
under KMC area, all the stake holders have been requested to 
comply with the norms by installing censoring based “Air Quality 
Monitoring System” as suggested by WBPCB. Penalties have been 
imposed upon the stake holders of the under constructions sites 
for violation of norms as prescribed by Environment Department, 
Govt. of West Bengal.

12.	 This department has implemented fees for disposal of Construction 
and Demolition (C&D) wastes from construction/demolition sites 
upon the stake holders.

13.	 All the developers/promoters have been directed for disposal of the 
Construction and Demolition (C&D) wastes to the Construction & 
Demolition Recycling Plant at Patharghata, New Town, Kolkata-700135.

14.	 For giving relief to the common citizen, sanction fees has been 
reduced to 50% of the prevailing schedule of rates for sanction 
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of residential building over a land area between 2 cottha to  
3 cottha. However the same shall not be less than the stipulated 
fees upto 2 cottha land.

15.	 For updating the records of the roads network KMC implemented 
development fees and charges for the under developed roads/
passages/common passage which are not recorded in Ch. V&S 
deptt. for entire KMC area.

SOLID WASTE MANAGEMENT

Effective solid waste management is crucial for maintaining a clean, 
hygienic and litter-free Kolkata. This year, the Kolkata Municipal 
Corporation (KMC) has made notable strides in keeping the city of Joy 
tidy. Their relentless efforts have yielded commendable results, deserving 
of acknowledgement and appreciation.

We have been collecting and removing the Municipal Solid Waste from 
the total of 144 wards in a timely manner, amounting to 18.25 Lakhs of 
metric tons of waste, which is finally disposed of at the Dhapa Landfill 
Site on a daily basis by engaging vehicles that are approximately 500 in 
numbers from the KMC area. It is pertinent to mention herewith that 
Dhapa Landfill Site is also used by Bidhannagar Municipal Corporation, 
NKDA, NDITA and Panihati Municipality for disposed off their wastes. 
In addition to our permanent mazdoors, KMC had engaged employees 
under the West Bengal Urban Employment Scheme (WBUES) to improve 
the collection efficiency. Contractually engaged agencies have been 
entrusted with conservancy services in the CBD, market areas and 
thoroughfares during the afternoon which makes the city of Kolkata 
presentable. The conservancy services provided by different categories 
of mazdoors are under the supervision of the Assistant Directors of 
concerned Boroughs. The Biometric System of Attendance has streamlined 
the process of attendance, whose effect is being reflected in the 
quality of conservancy services rendered by the SWM Department. The 
conservancy services of various Govt. hospitals within the jurisdiction 
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of KMC areas are still continuing for the cleaning of the hospitals and 
the surrounding areas, which has yielded significant and substantial 
improvements in such areas.

Segregation of waste at the source is a proactive concept, further easing 
the process of utilizing and converting the waste to various useful 
products. It leads to a higher recovery of recyclables, further enabling 
a hygienic environment for handling wastes by waste workers and 
ultimately resulting in the saving of the limited virgin natural resources 
and landfill space. In compliance with the order of The Hon’ble National 
Green Tribunal (NGT) & Solid Waste Management Rules 2016, the 
Kolkata Municipal Corporation (KMC) has implemented 100% collection 
of segregated waste at source in all the 144 wards of KMC. For public 
awareness of segregation activities, KMC has arranged different types 
of awareness campaign like hoarding of flex and banners at important 
locations in crowded areas, distribution of leaflets among the public in 
general and miking both by hand and through auto rickshaws etc time to 
time. KMC is imposing a fine on the citizens of Kolkata who are ignoring 
the solid waste rules, illegally throwing garbage and littering the streets 
and footpaths. In order to improve the efficiency of primary collection 
system, 300 numbers of newly procured Battery Operated Hydraulic 
Dumpers (BOHD) and 200 numbers of new Auto-Tippers (CNG driven) 
have been engaged to its existing fleet which strengthened our primary 
collection system. We have almost removed the open garbage collection 
points in Kolkata with the construction of 10 Modern Scientific Waste 
Compactor Stations along with the existing ones.

Apart from the above vehicles, 20 numbers new CNG driven Water 
Sprinklers and 2 Mist Cannons are being used in the main thoroughfares 
to improve air quality of the city by suppressing dust particles from the 
air and providing dust-free air to breathe. 70 numbers of new movable 
compactor is used as secondary transportation vehicle for municipal 
solid wastes generated in 16 boroughs of KMC to Dhapa dumpsite 
which strengthened its existing fleet. 6 numbers of new CNG driven 
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Dumper Placer for lifting 4.5 CuM container placed at different boroughs 
of KMC for disposal of slaughtered wastes as well as municipal solid 
wastes. We are using 2 new Portable Faecal Sludge Treatment Unit 
along with 1 Stabilization Unit for Faecal Sludge Treatment onsite in 
different boroughs of KMC to convert it into manure and thus minimizing 
manual scavenging covering narrow lanes and intricate areas. We 
also reengineered the existing Water Sprinkler (9KL) to augment the 
capacity of pump suitable for dousing the fire that catches at different 
dumpsites. Two newly procured Bull Dozers are inducted for dressing-
levelling of municipal solid wastes coming from 16 boroughs of KMC 
and Bidhannagar Municipal Corporation, NKDA, NDITA and Panihati 
Municipality at Dhapa dumping yard.

The SWM department is also treating the wet waste through 500-Ton 
per day (TPD) capacity windrow composting, a 5-Ton per day capacity 
Bio-CNG plant at Dhapa which provides CNG for 03 numbers KMC owned 
vehicles and Decentralized Organic Waste Composters (OWC) in different 
wards. One 2 TPD Plastic Waste Processing Plant has been installed and 
is in operation on 2.5 Acres of land at Dhapa. The end products of the 
Plastic Waste Processing Plant are benches, chairs, doors etc. as well 
as decorative items. One TPD Thermocol Plant and a 100 TPD Material 
Recovery Facilities (MRF) Plant is already installed, trial runs of these 
two plants are going on which will expected to be commissioned soon.

The 500-ton per day (TPD) Construction & Demolition (C&D) waste 
processing plant on 5 Acres of land at Pathuriaghata is operational 
now and as on date 6500 Tons of C&D wastes processed till date. As 
the Solid Waste Management Rules, 2016, has made bio-mining of 
legacy waste mandatory instead of ‘capping’, the SWM Department 
has started bio-mining of legacy waste at Dhapa dumping site and 
Garden Reach disposal site to reclaim the land which will be used 
for long term fresh waste management facilities. As of now, the total 
quantity of legacy waste processed is 15 Lakh MT through Bio-mining at  
Dhapa dumpsite.
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SWM Department has generated revenue from Compost Plant and 
Bio-CNG from Dhapa Compactor Stations, C & D waste processing, 
SWM user charges and miscellaneous charges amounting to a total of 
approximately Rs. 63 Crores, with the majority being contributed by 
SWM user charges.

These accomplishments demonstrate SWM Department’s commitment 
to providing a cleaner, healthier, more sustainable environment for  
its citizen.

ROADS

Road transport, owing to its easy accessibility in all areas, makes 
it vital for the economic development and social integration of the 
country. In any economy transport infrastructure act like a baseline 
to ensure continues smooth flow of movability of public and goods 
as input and output from all economic sectors. Road Transportation 
rules the transport industry. It is the most dominant segment in India’s 
transportation sector. Transport sector has a significant role to connect 
the harmony and economic strength of the nations. Providing smooth 
and potholes free roads to the citizens of Kolkata Municipal Corporation 
area remains the basic objective of the Roads Department. Broad, 
Uniform and Smooth Arterial Roads in the City of Kolkata despite of 
many limitations, not only provide a smooth riding surface but also an 
important development of the City. There is no dearth in our intent 
and resolve for continuous development, up-gradation of City Roads 
including the maintenance.

1.	 Resurfacing of undulated Road Surfaces:

Roads Department has taken up projects for Resurfacing of undulated 
city roads for improving riding comfort, vehicular operating cost and 
commuter’s safety. This Department has emphasized on smoothening 
the existing bumpy and undulated arterial road surfaces. Some of the 
projects that Roads Department have covered are: LOWDON STREET 
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from A.J.C. BOSE ROAD to THEATRE ROAD, E.M. BYPASS (EASTERN & 
WESTERN FLANK) from DHALAI BRIDGE to BAGHAJATIN R.O.B., BRAHMAPUR 
ROAD, GARFA MAIN ROAD from 5/6 VIVEKANANDA ROAD to SAPUIPARA 
BRIDGE, ALIPORE ROAD from JN OF GOBINDA AUDDY ROAD to JN OF 
CHETLA CENTRAL ROAD & from JN OF CHETLA CENTRAL ROAD to JN 
OF CHETLA HAT ROAD, RAKHAL DAS AUDDY ROAD(PARTLY) from JN OF 
CHETLA CENTRAL ROAD(DESHER KHABAR MORE) to JN OF CHETLA ROAD, 
MUNSHI BAZAR ROAD from BELEGHATA MAIN ROAD to PALMER BAZAR 
ROAD, BIDHAN PALLY road from 579/3 BIDHAN PALLY to 6 BRAHMAPUR, 
SODEPUR BRICK FIELD ROAD from M.L.G. ROAD to 208 S.B.F. ROAD, 
DIAMOND PARK ROAD, JAMES LONG SARANI from JANAKALYAN to 
DASPARA, RAKHAL MUKHERJEE ROAD, KALIPADA MUKHERJEE ROAD, 
LENIN SARANI from A.J.C. BOSE ROAD to G.D. HOSPITAL, BURDWAN 
ROAD from FOWARA MORE to MAJERHAT PETROL PUMP, CHAULPATTY 
ROAD from BELIAGHATA MAIN ROAD to JN OF SOUTH SEALDAH ROAD, 
GIRISH AVENUE (EASTERN FLANK) from JN OF BAGBAZAR STREET to 
JN OF BHUPENDRA BOSE AVENUE, RAFI AHMED KIDWAI ROAD from 
Jn. of PARK STREET to JN OF LENIN SARANI, TOLLYGUNGE ROAD from 
KEORATALA SASHAN to TOLLYGUNGE CIRCULAR ROAD, BECHARAM 
CHATTERJEE ROAD, FAKIR PARA ROAD, NEW ANNY SARANI, SARAT 
CHANDRA ROAD, BELVEDERE ROAD from JN OF REFORMATORY ROAD 
to JN HASTINGS PARK ROAD, RAWDON STREET from A.J.C. BOSE ROAD 
to PARK STREET, TILJALA ROAD from PICNIC GARDEN ROAD to BDPS, 
NARAYAN ROY ROAD, PARK STREET from MULLICK BAZAR to J.L. NEHRU 
ROAD, S.N. ROY ROAD from T.C. ROAD to PURTINEST, SHAKESPEARE 
SARANI, CANAL WEST, CLIVE ROW, RANI HANSHA MUKHI ROAD, etc.

In 2024, we have completed resurfacing work about 30.00 KM. of roads

2.	 Major initiatives for resurfacing the undulated road portions 
likely to be taken for next financial year:

Rashbehari Avenue, Sarat Bose Road (Western Flank), Gurusaday Dutta 
Road, Gariahat Road, Pranabananda Road, Garfa Main road (Rest 
portion), Northern park, Gostotolla More to Bijali park, Parui das Para, 
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Raja Ram Mohan Roy road, Gopal Misra road, Satgram road, Rishi Raj 
Narayan Road, Birji road, Rifle Club road, H.L. Sarkar road, Bandipur 
road, Pirpukur road, Seikhpara, Development of Roy Bahadur Road from 
James long to Chanditala Crossing, Development of Banerjee Para Road 
from Karunamoyee Bridge to Kudghaat Metro station, Development of 
Mahatma Gandhi road from Dhalipara Mission More to Vivekananda 
Sporting Club, Development of Roy Bahadur Road from D.H. Road to 
James Long Crossing, Development of James Long Sarani from Roy 
Bahadur Road Crossing to Satyen Roy Road Crossing, Development 
of M.G. Road from Sirity More to Karunamoyee Bridge, Widening of 
Mahatma Gandhi Road from Charial khal to Ashabari More, M.G. Road 
to Motilal Gupta Road over Charial Khal, Development and Widening of 
Anny Sarani from D.H. Road to Lohar Pole, Development and Widening 
of Gopal Nagar Khelar Math, Lenin Sarani (from x of J.L. Nehru to x-ing 
of Nirmal Chandra Street), Bentink Street, Ripan Street, C.R. Avenue 
(Eastern Flank) from B.B. Ganguly Street to Lenin Sarani, Rakhal Das 
Auddy Road, Bekar Road, Gopalnagar Road, Chetla Road, Shyam Bose 
Road, Gobinda Auddy Road, Judges Court Road, Munshigunge Road, Peary 
Mohan Road, A.K. Road (Metiabruz P.S. to Gandhi Maidan), Hazi Ratom 
Lane, Slaughter House Road, Garden Reach Road (from Ramnagar More 
to Metiabruz P.S.), S.A. Farooque Road (Metiabruz P.S. to Akra Fatak), 
Paharpur Road, Anandapur Road, P.A. Shah Road from D.P.S. Road to 
Jadavpur P.S., B. Chatterjee Road, Kasba Road and Sarat Ghosh Garden 
Road, Mukundapur Main Road from E.M. Byepass to Mukunda Bhavan, 
Cossipure Road, Vivekananda Road etc.

3.	 Potholes repairing Mobile Van:

The Kolkata Municipal Corporation (KMC), Roads department has 
launched a unique initiative for making potholes free roads in the City 
of Kolkata. The Roads Department has engaged dedicated workers with 
repairing tools in the Mobile Vans to travel across city roads 24X7 to 
attend any potholes located by commuters & Police Authorities. The 
citizens can avail Hon’ble Mayor’s WhatsApp Chatbot Number or KMC 
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Control Room. The Mobile Van contains 10-15 bags of Cold Mix, Fine 
sand, Cement Bags, Stone Aggregates, Jhama metal & Bricks. Along with 
this, the tools used in the repair work like spade, Cast Iron Rammer 
and shovel are kept in the Mobile Van. Till now 5 (Five) mobile vans 
are being run in this regard. More Mobile Vans are to be launched in 
near future to facilitate potholes free roads in the city.

4.	 Hot Bituminous Asphalt modified with Waste Plastic:

i)	 Netaji Subhas Road (Bakshi Bagan) in Ward No.-130 under 
Borough-XIV-Roads Department have laid Hot Bituminous 
Asphalt modified with Waste Plastic at Netaji Subhas Road 
(Bakshi Bagan) as a test instance from Palmerbazar Plant 
of a length of 80 m. on July 2022. Roads Department had 
selected for this place for trail as this is the most water 
stagnation area. After two and half years, Department 
has inspected the road and found that road is in intact 
condition. No potholes, rutting or Fatigue failure found 
till date.

ii)	 On D.H. Road (Western Side) from Crossing of Burdwan 
Road upto Remount Road Crossing in Ward No.-79 under 
Borough-IX-Roads Department has laid Hot Bituminous Asphalt 
modified with Waste Plastic on DH Road for a length of  
300 m. on October 2023. The road has been selected as this 
road have a higher intensity of heavy vehicular traffic. After 
one and half year, Department has inspected the road and 
found that road is in intact condition. No potholes, rutting 
or Fatigue failure found till date.

iii)	 Garfa Main Road (Portion) in Ward No.-104, Borough-XI-
Roads Department has laid Hot Bituminous Asphalt modified 
with Waste Plastic on D.H. Road for a length of 587.8 m. on 
March 2024. After seven months, Department has inspected 
the road and found that road is in intact condition. No 
potholes, rutting or Fatigue failure found till date.
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iv)	 Inside of Rabindra Sarovar Lake in Ward No.-87 & 90 under 
Borough-VIII: Department has laid Hot Bituminous Asphalt 
modified with Waste Plastic on inside of Rabindra Sarovar 
Lake for a length of 4 (Four) KM. on July 2024. After three 
months, Department has inspected the road and found that 
road is in intact condition. No potholes, rutting or Fatigue 
failure found till date.

Roads Department will soon take up projects in Bulk production of Waste 
Plastic Modified Road by Dry and Wet Process from both Palmerbazar 
and Goragacha Plant.

Roads Department will now carry out day to day field investigation to 
observe any kind of deformation if any & observe the effect of Water 
Seepage for Plastic Deformation.

5.	 Mechanized Mastic:

Mechanized mastic will laid at S.P. Mukherjee Road (From Hazra 
More to Tollygunge Rail Bridge) both the Flanks by next financial year  
2025-2026 for better durability and sustainable wearing course.

6.	 Road Safety Audit:

i)	 Engagement of Road Safety Consultant for Road Safety Audit 
of E.M. Bypass as its designated as safe corridor is under 
process. “ROAD SAFETY AUDIT” for E.M. Bypass will be done 
by Prof. Dr. Bhargab Maitra, IIT Kharagpur and his team. 
Work Order has already been issued by Roads Department 
to Prof. Dr. Bhargab Mitra.

ii)	 The REFUGE ISLANDS are extremely important for the 
safety of pedestrians especially in the large intersections/
Crossings where the pedestrians are unable to cross 
the entire road at one go. Already Roads Department 
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have constructed 79 nos. of Refuge Islands and many 
more to be constructed as and when reported by Police 
Authority.

iii)	 Installation of Pedestrian Barrier and CRASH BARRIER 
have already been done at different places by Roads 
Department for the safety of road commuters. and many 
more to be installed as and when reported by Police 
Authority.

7.	 Construction of Interlocking Concrete Block Pavements:

Roads Department have constructed some pavements with Interlocking 
Concrete Blocks: a) Construction of Joka Canal road (North bank of 
Charial Canal) near Bhagat Singh Colony under Borough-XVI.

b) Development of road surface at new Anny Sarani, from DH road to 
Bakrahat Road under Borough-XVI.

8.	 Widening of Roads to reduce accidental Risk:

Road widening is the process of making a road wider to improve traffic 
safety and capacity . Roads Department has done the widening of the 
roads as follows:

a)	 Dr AK Road from Sofi Kathgola more to 12 No. Bus Stand 
Under Borough-XV

b)	 Basundhara Park Area from Khan Md. Road to Sabuj Park 
under Borough-XVI

c)	 Railway Line Road from Gandhi Maidan to Panchpara Road 
Crossing under Borough-XV

d)	 Bantala from Fish Market to Lalkuthi under Borough-XII

e)	 Panditia Road (portion) adjourning to Pre. No. 36B & 36A 
Panditia Road under Borough-XII.
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Our Roads Mechanical Department has 4 nos. Drum Mix Plants, i.e. 
2 nos. Drum Mix Plant at Palmarbazar and 2 nos. at Goragacha Plant. 
Also there is 1 No. Batch Mix Plant at Asphaltum Goragacha.

These 4 nos. Drum Mix Plants produce 40 MT hot mixes per hour and 
the Batch Mix Plant produce 100 MT hot mixes per hour.

We have 29 nos. Tipper Trucks, 5 nos. Payloaders, 2 nos. Oil Tankers,  
4 nos. Cold Milling Machines, 3 nos. Paver Finishers, 4 nos. Water Tankers 
and 2 nos. Pot Holes repairing machine. It is pertinent to mention 
that Drum Mix plants have been modernized as per the direction of 
Hon’ble National Green Tribunal and it has many Air Pollution Control 
Devices like Bag House, vertical water Scrubber, Ventury Scrubber, Multi  
cyclone etc.

We are producing plastic hot mix to strengthen the roads as well as 
to clean the environment. For this purpose we have introduced plastic 
blending machines to both Palmarbazar and Goragacha plants. In near 
future we will also introduce plastic shredder machines to both plants. 
We are going to procure 5 nos. new Cold Milling machines and awaiting 
for obtain AA&FS from UD&MA Department.

Both Palmarbazar & Goragacha plants are checking the Air Quality in 
regular interval through WBPCB.

CIVIL ENGINEERING

Civil Engineering Department with the help of 16 Boroughs and Head 
Quarter undertake day to day maintenance activities of the Roads, 
Sewerage and Drainage, Buildings etc. as well as construction of Roads, 
Footpath, Building, Community Hall, School Building, Health Center, etc. 
as and when required. During the last financial year i.e. 2024-25 some 
of the important works undertaken by the Civil Engineering Department 
is mentioned below:
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1.	 Related with the construction, development and maintenance 
of roads/pavement, pathway, footpath etc.etc. – During the 
last financial year 2024-25, 325.85 km. roads/passage/pathway 
repaired from Borough I to XVI. Similarly 51.82 km. new roads/
passages were constructed from Borough I to XVI.

2.	 Regarding laying of sewer, construction of surface drain as well as 
maintenance of sewer and other drainage network – During the last 
financial year 2024-25, 12.49 km. new drains/surface drains were 
constructed from Borough I to XVI according to the requirement, 
in addition maintenance of the existing drainage system at borough 
I to XVI less than 600 mm. dia/depth sewer/surface drain.

3.	 Ward Health Unit/Satellite Unit – During the financial year 2024-
25, Ward Health Unit/Satellite Unit were constructed at different 
Boroughs according to the availability of the land such as:

•	 1/1/9, (Matangini Udyan) Dum Dum Road in Ward No.-2, 

•	 125, Hemchandra Naskar Road in Ward No.-35, 

•	 26/1, Beadon Street in Ward No.-27, 

•	 13, Sovaram Basak Street in Ward No.-22, 

•	 10/1, Radha Madhab Saha Lane in Ward No.-25, 

•	 120, A.P.C. Road in Ward No.-27, 

•	 4, D.L. Khan Road in Ward No.-74, 

•	 12, Janaki Shah Road in Ward No.-75, 

•	 7, Mayurbhanj Road in Ward No.-78, 

•	 Durgapur Colony, New Alipur in Ward No.-81, 

•	 22A, Baikuntha Ghosh Road in Ward No.-91, 

•	 36/1, P.G.M. Shah Road in Ward No.-94, 

•	 5/93, Netaji Nagar in Ward No.-98, 

•	 B.H. Road in Ward No.-144 and

•	 M.G. Road in Ward No.-143.
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Some of such projects are ongoing and nearing completion like 4/1A, 
Kasiswar Chatterjee Lane in Ward No.-01, 1/1A, Lockgate Road in Ward 
No.-6 under Borough-I and at the 2nd floor adjacent to Northern Park 
in Ward No.-70, Borough-VIII.

Also, necessary repairing works for some of the Health Centres are in 
progress. (Borough-X-5 nos., Borough-IV-4 nos., Borough-XV-1 no. and 
Borough-XIII-1 no.)

4.	 Repairing of Community Halls: C.M.E. (Civil) department maintains 
the Community Halls in different Boroughs by taking up the repairing 
work of the Community Halls in time as per the requirement. 
In the last financial year, repairing work has been taken up in  
11 nos. Community Halls.

5.	 KMCP School: Construction/development of Km.C.P. Schools are 
in progress like two nos. newly renovated KMCP school at 2/1, 
Paramhansa Deb Road and 39, Gopal Nagar Road in Ward No.-82. 
Also repairing of two nos. of schools at Borough-VIII and Borough-
XVI has been taken up.

6.	 Development/construction work of special type of work: Some of 
the important works/landmark projects that has been completed 
in the Fin. Year 2024-25 are mentioned below:

Achievement of Kolkata Municipal Corporations:

We are all aware that Kalighat Temple is one of the most important 
spiritual centres in our City of Joy, Kolkata. Kalighat Temple is also an 
outstanding example of a living settlement. Located on the banks of 
the Adi Ganga “Kalighat Satipeeth” is an important pilgrimage centre of 
Bengal as well as of India. The ever increasing pressure of the pilgrims 
to Kalighat, throughout the country even aboard, has given rise to 
congestion, disorganization and space crunch. Earlier there was an acute 
space crisis within the Temple Complex as about 87 nos. Dala Shops 
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were located adjoining the main Temple Complex by encroaching the 
passage causing difficulties for the pilgrims for free movement/circulation.

Considering the existing condition, KMC had taken initiative to create 
more space by reorganizing the existing Dala Shops outside the Temple 
Complex to get wider space within the Temple Complex to make it 
more spacious, beautiful and vibrant and free from congestion allowing 
the devotees to move around freely, in line with the order of Hon’ble 
High Court. The newly developed Kalighat Temple Complex having 
new gates, physical marker to physically delineate The Kalikshetra. The 
Kundupukur and the Temple Complex was developed, beautified and 
renovated and to make the single complex. However, the main shrine 
was kept untouched. KMC had undertaken the entire work with the 
active financial support from the Govt. of West Bengal and inspiration 
of Hon’ble Chief Minister, West Bengal.

Kalighat Skywalk:

We are all aware that the Dakshineswar skywalk was constructed couple 
of years back and presently it is one of the most important destination 
place within the city of Kolkata. As desired by the Govt. of West Bengal, 
KMC had initiated the construction of Kalighat skywalk project all 
along Kali Temple Road starting from S.P. Mukherjee Road to Temple 
Complex having an arm towards Hazra Road. The main object of this 
skywalk is to give free access to the pilgrims up to Temple Complex 
from S.P. Mukherjee Road, Sadananda Road, Kalighat Road and Hazra 
road for easy movement, 4 nos. Escalators, 3 nos. wide staircases and 
3 nos. lifts were also provided. The total length of the skywalk is about 
450 m. having width about 35 ft. All the existing hawkers within the 
hawker complex about 87 no. were rehabilitated by constructing G+4 
storied building. We hope that the said skywalk is one of the another 
destination place within the city of Kolkata which help the pilgrims for 
easy movement as well as easy movement of the vehicles along the Kali 
Temple Road to Temple Complex without any hindrance. The total cost 
of the project was Rs. 80 Crore. Although the construction period was 
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considered 24 months but due to different reasons i.e. existence of huge 
underground utilities, shifting of the brick sewer and temporary closing 
of the sites in a no. of occasions throughout the year due to celebration 
of different Puja ceremonies etc. etc. Finally we have completed the said  
skywalk project.

Few more projects of this department are as follows:

1.	 Construction of Chaplin Building at 5/1, Chowringhee Place is 
completed and some offices of KMC are ready to be shifted over 
there.

2.	 An English Medium School of KMC at Prem No. 8B, Akhil Bandhu 
Ghosh Sarani, Kolkata-25 has been constructed by Civil Engineering 
Department.

3.	 Two nos. shelters for Urban Homeless have been constructed at 
Muraripukur, Ward No.-14 and at Gandhi Colony in Ward No.-95.

4.	 Uttaran Signage has been constructed at the entry point of Bustee 
area In Borough-IV.

5.	 Manicktala Christian Cemetery in Ward No.-28 has been redeveloped.

6.	 Footpath at Bidhan Sarani in front of Swami Vivekananda’s Ancestral 
House has been taken up for beautification work.

7.	 On Sarat Bose Road from Manohar Pukur Road to Hazra Road in 
Ward No.-84, median divider has been constructed by providing 
design kerb.

8.	 This department has also completed some development and 
beautification of Ponds in Borough-XI like Beltala Pond in Ward 
No.-111, H.L. Sarkar Pond in Ward No.-112, Bansdroni New Govt. 
Colony pond in Ward No.-113, Bullah pilling and Beautification of 
Pond at Milan Pally near Soumyasree Club in Ward No.-114.
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9.	 Two major projects have been completed for protection of road 
in Borough-XV like

i)	 Construction of RCC and Retaining wall to protect Bhanga 
Khal Road Embankment and 4 no. Bundh Road near Prem. 
No. Z-5/130 to near X-70/2, Dinobondhu School in Ward 
No.-140 and

ii)	 Road protection work by providing RCC Retaining wall at 
Kanchantala Road near Prem. no. Z-5/72/2 and Kanchantala 
ICDS Centre in Ward No.-141.

Some regular works of this department but of major importance is 
given below:

1.	 Improvement of passage by providing C.C. Road at D-99 Purba 
Ananda Pally in Ward No.-114, Borough-XI.

2.	 Construction of passage and drain with allied works near Shahi 
Mosque, B-16, Iron Gate Road in Ward No.-134, Borough-XV.

3.	 Development of Vidyasagar Sarani from Pr. No 1 to pr. No. 11A 
due to improvement of underground pipe lines by KEIIP Dept. in 
Ward No.-123, Borough-XVI

4.	 Development of Narkel Bagan to Dhalipur Road near Prem. No. 
190, 57, 143 etc. disturbed due to improvement of underground 
pipe lines by KEIIP Dept. in Ward No.-143, Borough-XVI

5.	 Development of Hot-Mix Road and C.C. Road disturbed by KEIIP 
due to laying of water mains at Yeni Sarani, Baruipara, Baburbagan, 
Sree Chandra Pally etc. in Ward No.-144, Borough-XVI.

6.	 Development of Indra Park Road near Prem. No. 91/29, 91/18 
etc. disturbed due to improvement of underground pipe lines by 
KEIIP Dept. in Ward No.-143, Borough-XVI.

7.	 Development of Hot-Mix Road and C C Road disturbed by KEIIP 
due to laying of underground pipe line and water mains at Bidhan 
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Pally near Prem. No. 1, 3, 8, 83, 11/7, 25 etc. in Ward No.-143 
under Borough-XVI.

Important ongoing works:

Some major project works are ongoing under the supervision of Civil 
Engineering department which are to be completed in the next Fin. 
Year like:

1.	 Upgradation of Sirity Burning Ghat, 

2.	 Restoration of Roxy Cinema Hall, 

3.	 Construction of Labour Quarter at Canal South Road in Ward  
No.-57, 

4.	 Construction of community Hall in Ward No.-47, 

5.	 Urban Homeless Shelter at Canal South Road (Ward No.-57), 
Haridevpur (Ward No.-122) and at Muraripukur (Ward No.-14) 
(Phase-II), 

6.	 Construction of four storied Health Centre adjacent to HUDCO 
Building in Ward No.-46, 

7.	 Renovation of three storied Mohanbagan Community Hall for 
UHWC at 36, Mohanbagan Lane in Ward No.-11, 

8.	 Improvement of Mangal Sadan Community Hall in Ward No.-19, 

9.	 Improvement of SW line at Vivekananda Road (lower lvl.) from 
Kali Banerjee Lane Crossing to Canal West Road in Ward No.-15, 

10.	 Improvement of sewer line at Cotton Street from Junction of 
Kalakar Street to junction of Nalini Seth Road in Ward No.-22, 

11.	 Development of Footpath with underground cable duct along 
Kali Temple Road from Kalighat Road to S.P. Mukherjee Road and 
allied Civil works in Ward No.-83, 

12.	 Construction of Community Multipurpose Hall at Paddapukur in 
Ward No.-72 etc.
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Greenery and beautification:

Civil Engineering Department maintains the following Median strip 
with green verge/roadside garden at the following locations:

1.	 From junction of Khirod Vidya Vinod Avenue and Gallif Street 
(Lock gate flyover) to Junction of Bhupen Bose Avenue and J.M. 
Avenue (Jagat Mukherjee park)

2.	 A.P.C. Road from Galiff Street to Avedananda Road X-ing

3.	 Aurobinda Sarani from Crossing of A.P.C. Road to Junction of Gouri 
Bari Lane

4.	 Divider with hollow section railing from HDCO Crossing to Gour 
Kishore Ghosh Garden, Ward No.-32

5.	 Elevated RCC median near Gour Kishore Ghosh Garden, Ward 
No.-32

6.	 Divider in front of Bidhan Sishu Uddyan, Ward No.-32

7.	 Sealdah fly over to 297 A.P.C. Road

8.	 103 A.J.C. Bose to 122 A.J.C. Bose Road

9.	 From Moulali to park circus 7 point Crossing under Borough-VI

10.	 8 No. Pagladanga Road near Bangabir (NCAP)

11.	 Canal South Road & Lime Street

12.	 Gobinda Khatick Road

13.	 Topsia Road South

14.	 A.J.C. Bose Road

15.	 Camac Street

16.	 Shakespeare Sarani

17.	 Chowringhee Road

18.	 R.B. Connector from Bijan Setu to 50 No. Bosepukur Road

19.	 At Sarat Bose Road from Minto park to Southern Avenue
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20.	 At ATM ROAD from Exide more to Hazra Road

21.	 At Rash Behari Avenue in front of Keuratola Smashan

22.	 Infront of Amri Hospital

23.	 Prince Anwar Shah Road from Jadavpur P.S. to Tipu Sultan Mosque.

24.	 Raja S.C Mullick Road from Jadavpur P.S. to Sukanta Setu junction.

25.	 Uday Sankar Sarani from Lords’ More to 234 Bus Stand

26.	 Uttam Kumar Sarani from Tollygunge Metro to Karunamoyee 
Bridge.

27.	 E.M. Byepass Link Road to near S.C. Mallick Crossing

Road Side Garden:

1.	 Gour Kishore Ghosh Park, Ward No.-32

2.	 Park Street from A.J.C. Bose Road jn. to J.L. Nehru jnc.

3.	 Southern Avenue

4.	 Both side of Elgin Road

5.	 Left side of ATM Road up to Hazra Road Crossing

6.	 Left side of Rammoy Road

7.	 Townsend Road

8.	 Nafar Kundu Road

9.	 Priyanath Mallick Road

10.	 Abdul Rasul Road

11.	 Left side from Hazra Road Crossing up to Chetla Bridge

12.	 A.J.C. Bose Road adjacent to P.G. Hospital

13.	 Harish Mukherjee Road

14.	 D.L. Khan Road

15.	 S.P. Mukherjee & Ashutosh Mukherjee Road (Western Flank)
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16.	 Hazra Road (Northern Flank)

17.	 A.J.C. Bose Road

18.	 National Library Avenue

19.	 Alipore Road

20.	 Judges Court Road

21.	 Raja Santosh Road

22.	 Median Strip at A.J.C. Bose Road

23.	 Reformatory Road

24.	 Belvedere Road

25.	 Boulevart infront of National Library Main Gate

26.	 Alipore Road side Garden

27.	 Median infront of Alipore Zoo

28.	 Both side of Taratala Road from Ramnagar Crossing to Paharpur 
Road Crossing.

KMC has taken initiative during the monsoon period for planting the 
greenery throughout the city. Civil Department itself from Borough I to 
XVI has planted 42527 nos. of Weeping Deodar.

LIGHTING

Major thrust is given for illumination of No-Light/III light areas of 
different Boroughs in KMC areas.

The vital area of lighting department is illumination and augmentation 
of road/street/by lane/parks & squares/bustee etc. for proper lighting 
with change of power & luminaries etc.

Illumination in Institution like Primary Schools, Ward Health Units, 
Compactor Stations, Community Halls, Manchas-Theater Halls, Borough 
Offices Buildings, Garages, Markets etc.
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1.	 Illumination of roads and Major Thoroughfares - The department 
has taken initiative throughout Kolkata (including major roads, 
thoroughfares and surroundings) for installation of LED Lighting 
system. In addition to that, all street lights illumination along 
the carriage way (except bridge and flyover portion) to be 
maintained by Lighting Department for EM Bypass starting 
from Northern hub Ultadanga upto Garia Dhalai bridge in  
the south.

2.	 Bustee Lighting - Major thrust of the department has given for 
illumination of No light & III Light Bustees. Bustee Illumination 
has been done properly including dressing/organizing of cables 
with tray arrangement.

3.	 Parks & Square Lighting – Illumination of Parks & Squares is also 
taken up by converting the conventional fittings to energy efficient 
LED fittings.

4.	 High Masts/Minimasts- The department has put up High 
Masts/Mini Masts at Vital locations/major road Crossing for 
better illumination & to drive out no light pockets within in a 
areas like, Dorina Crossing, Habucon, CGR Road, Dumayun Av. 
Crossing in Ward No.-80, Clide row in Ward No.-75, Kidderpur 
in Ward No.-76, Ramnagar More in Ward No.-134, Cathedral 
Road Crossing in Ward No.-63 etc.

	 Installation of street lighting system at different vulnerable places 
under jurisdiction of Kolkata Police under safe City (Women safety) 
Project.

5.	 Institutions:

i)	 Department provides stable power supply along with 
illumination system with Air conditioning system at different 
markets, manchas like Sarat Sadan Mancha, Star Theater, 
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Uttam Mancha, Mohit Moitra Mancha, Recently constructed 
Barun sengupta Museum etc. with vital facilities like Lift, 
CCTV system, Fire Fighting system etc.

ii)	 Dept. Provides stable power supply to Compactor stations all 
around the city and different Ward Health Units, Community 
Centres etc. Modern facilities like lifts, Air Conditioning 
systems, CCTV systems etc. are being provided at these 
community centres. Modern systems are provided at Agamani 
(Parnasree) and Jai Hind Community hall at Kalighat road, 
and Abahan Community Hall at Behala on James Long Sarani 
& Ichha Puran etc.

iii)	 Primary School - Electrification & Lighting arrangement at 
under all the 144 wards under the city of Kolkata.

iv)	 Providing stable power supply along with vital facilities 
like Lifts, CCTV systems, Fire Fighting systems at different 
offices of KMC like CMO Bldg, Town Hall, Borough offices, 
E Governance Units, Labour quarters, Burial Grounds etc.

v)	 Ongoing project to Chaplin Square along with Lift, CCTV 
system, Air Conditioning system etc. is in progress.

vi)	 Ward Health Unit: Electrification and Lighting arrangement 
has been made under 144 nos. of wards in Kolkata, besides 
these Khidderpore Maternity home and Mayor’s Health 
Clinic at Chetla has been completed by Lighting & Electricity 
Department. Ongoing Health Unit of Ward 80 is in progress.

6.	 Electric Crematoria - Dept. is in the regular operation and 
maintenance of 36 nos. electric cremation furnaces and their air 
pollution control system, namely burning ghats of I) sahanagar 
burning ghat (Keoratala), II) Nimtala, III) Kashimitra, IV) Cossipore, 
V) Sirity, VI) Garia, VII) Birjunallah and VIII) Dhapa.

Maintaining Air Pollution Control (A.P.C.) Device across the crematoria: 
The A.P.C. devices installed at most of the crematoria serves to reduce 
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the pollution from the emitted smoke out of furnances and can be 
termed as most eco-friendly.

ELECTRICITY

1.	 All HT VCB (Vacuum Circuit Breaker)/OCB (Oil Circuit Breakers), 
Transformers (1MVA, 500 KVA) (all 6KV supplies) are serviced 
overhauled suitably & Successfully to minimize HT outage problems 
at Dist-I, II, III, IV & Dhapa Garage & at Dhapa cremation point/
Dhapa Check Post. Also it is done at CMO Bldg, New Market so 
that uninterrupted supply can be provided. New VCB (Vacuum 
Circuit Breaker) is being installed at Dhapa Check Post for better  
reliability.

2.	 Electrical HT maintenance of transformers, switchgears etc. at 
District garages, etc incl. installation of new transformer, switchgear 
cables etc.

3.	 Electrical maintenance of KMC buildings like HUDCO, IT bldg, P&D 
Bldg incl. air conditioning system, UPS system, changeover system 
etc.

4.	 Maintenance of Lifts installed at CMO & other institutions.

5.	 Installation of Grid connected Solar panels, microinverters incl. 
LED at seven nos. parks viz, a) Deshapriya Park, b) Jatin Das,  
c) Maddox Sq, d) Patuli Uponagari Park, e) College Sq, f) Deshbandhu 
Park, g) Mohini Kunja, h) Sarsuna Park, making them carbon 
neutral. Another Rooftop solar system at Shah Nagar Crematorium. 

6.	 Successful installation of Grid connected roof top solar PV 
panels at (a) Gariahat Market (100kWp), (b) Lake Mall (50kWp), 
(c) New Market (200kWp), (d) Garden Reach Water Works 
(70kWp) and carbon free generation of 420kWp electrical  
power.
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7.	 Work to be started for Solar Tree installation at proposed sites 
(a) Park Circus Maidan (b) Deshapriya Park (c) Mohini Kunja.

8.	 Work related to CCTV system at Dhapa Check Post, New Market 
CMO Building, etc.

9.	 Operation and maintenance of Wireless system.

10.	 Operation and maintenance of e-surveillance and queue management 
system at different offices under Treasury Department.

SEWERAGE & DRAINAGE DEPARTMENT:

The following works have been completed/commissioned during last 
year:

1.	 Improvement of Roypara Nikashi by laying pipe sewer (Partly) 
and by resectioning with RCC covering in remaining portion 
from metro corridor to Roypara more in Ward No.-02 under 
Borough-I.

2.	 Diversion of storm water flow by laying of 1000mm dia. M.S. pipe 
from Ultadanga Drainage pumping station (pump no 11&12) to 
Kestopur canal in Ward No.-32 under Borough-III.

3.	 Improvement of under ground Drainage system along canal street 
by laying NP3 pipe sewer from pre. No. 7, Convent Road to 16, 
Convent Road in Ward No.-55 under Borough-VI.

4.	 Improvement of drainage system at Tiljala Road from the Junction 
Point of picnic Garden Road to B.D.P.S. in Ward No.-65, 66 under 
Borough-VII.

5.	 Enlargement of sewer line at Tangra 2nd Lane from Junction Point 
of New Tangra Road to Junction of South Tangra Road in Ward 
No.-58 under Borough-VII.
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6.	 Shifting and diversion of box drain by laying 2000 mm dia. NP-3 
pipe sewer from premises No. 21A, Kali Temple Road to 39C, Kali 
Temple Road under Borough-VIII.

The following works are ongoing:

1.	 Laying of sewer line in remaining non-sewered portion at Ramgopal 
Ghosh Road in Ward No.-6 under Borough-I.

2.	 Desilting of Dilarjung Road box drain from B.T. Road to Eastern 
Bank Road in Ward No.-6 under Borough-I.

3.	 Improvement of Phoolbagan nikashi by resectioning with RCC 
covering from B.T. Road to Roypara More in Ward No.-2 under  
Borough-I.

4.	 Improvement of under ground drainage system at Ghosh Bagan 
Lane by laying NP3 pipe sewer from Crossing of Maniktala Main 
Road to 127/4, Manicktala Main Road (near pond) in Ward  
No.-32 under Borough-III.

5.	 Desilting and diversion of twin box drain along E.M. Bypass from 
Bengal Chemical Metro Station to Ultadanga drainage pumping 
station in Ward No.-32 under Borough-III.

6.	 Construction of drainage pumping station at Hrishikesh Park along 
with improvement of sewerage network and pumping mains in 
Borough-IV.

7.	 Enlargement of sewer line at Tiljala Masjid Bari Lane, Kustia Road 
and Raicharan Ghosh Lane from Junction of Tiljala Road to pre. 
No 22, Raicharan Ghosh Lane in Ward No.-66 under Borough-VII.

8.	 Enlargement of sewer line at Hatgachhia Road from Junction of 
ITC Sonar Bangla to culvert near pre. No. 27, Matheswartala Road 
in Ward No.-58 under Borough-VII.
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9.	 Desilting of box drain and sewer line at P.A. Shah Road, Raja S.C. 
Mullick Road, Gariahat Road(S), Gobindapur Road, P.G.M. Shah 
Road etc. under Borough-X.

10.	 Improvement of drainage system by laying underground sewer line 
(Residual part of KEIIP) at surrounding area of Sanmilani Sangha, 
Sardar Park Brahmapur South Road etc. within Ward No.-111 
under Borough-XI.

11.	 Improvement of drainage system by laying underground sewer line 
(Residual part of KEIIP) at surrounding area of Brahmapur Sobuj 
Sonali Sangha, Rabindra Pally etc. within Ward No.-111 under 
Borough-XI.

12.	 Improvement of drainage system by laying underground sewer 
line (Residual part of KEIIP) at different lateral Roads within Ward 
No.-111 under Borough-XI.

13.	 Improvement of drainage system by laying underground sewer line 
at different lateral Roads within Ward No.-112 under Borough-XI.

14.	 Improvement of drainage system by laying underground sewer 
line (Residual part of KEIIP package SD10T & SDIIT)) at different 
lateral Roads within Ward No.-113 under Borough-XI.

15.	 Construction of covered nikashi drain at Nayabad (N.R.S. Housing 
Society) from Purbayan culvert to existing covered drain (B-38, 
N.R.S. Housing Society) in Ward No.-109 under Borough-XII.

16.	 Improvement of drainage system by laying underground sewer line 
at different lateral Roads within Ward No.-122 under Borough-XIII 
(Residual part of KEIIP package SD07).

17.	 Construction of boundary wall including security room at Keorapukur 
stp in Ward No.-122 under Borough-XIII.
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18.	 Improvement of drainage system by laying underground sewer 
line at different lateral Roads within Ward No.-115 & 122 under 
Borough-XIII (Residual part of KEIIP package SD19).

19.	 Desilting of sewers/box drain under KMC and Maheshtala 
Municipality.

20.	 Improvement of sewerage system by laying under ground sewer 
line and construction of box sewer at different lateral Roads within 
Ward No.-122, 123 & 124 under Borough XIII & XVI.

Following project are going to be taken up shortly:

1.	 Development of storm water network from the Tail-End of Dumdum 
Road to Beerpara pumping station.

2.	 Capacity enhancement of storm water nikashi from Beerpara 
pumping station to Bagzola canal.

3.	 Development of storm water drainage system along Goabagan 
Street Andiswar Mill Lane from Sahitya Parishad Street to Beadon 
Street in Ward No.-16 under Borough-II.

4.	 Refurbishment by desilting and lining of brick sewer along Beleghata 
Main Road from crossing of E.M. Bypass to crossing of Canal East 
Road in Ward No.-33, 34 & 35 under Borough-III.

5.	 Desilting & Diversion of box drain (near Narkeldanga subway 
& Beliaghata subway) along E.M. Bypass from crossing of 
Narkeldanga Main Road to Chaulpatty Road in Ward No.-33 
under Borough-III.

6.	 Construction of storm water drainage system at Sir Gurudas Road 
including capacity enhancement of macro drainage at Narkeldanga 
Main Road in Ward No.-30 and 29 Borough-III.
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7.	 Construction of storm water drainage system at Satkari Mitra Lane 
and Biplabi Barin Ghosh Sarani including capacity enhancement 
of macro drainage at Manicktala Main Road in Ward No.-14 and 
29 Borough-III.

8.	 Installation of new penstock gates and refurbishment of existing 
gates along the bank (Eastern & Western) of Beliaghata Circular 
Canal Kolkata, in West Bengal.

9.	 Development of storm water network at Rabindra Sarani from 
the Junction of B.B. Ganguly Street to the Junction of Indian 
exchange place and at Indian exchange place from the Junction 
of C.R Avenue to Junction of Rabindra Sarani under Borough-V.

10.	 Enlargement of under ground drainage system by laying NP3 pipe 
sewer along Jannagar Road & Beniapukur Road from prem. No 43, 
Gorachand Road to 13C, Beniapukur Road in Ward No.-60 under 
Borough-VI.

11.	 Enlargement of sewer line from Junction of Dharmatala Road to 
Junction of New Ballygunge Road in Ward No.-67 under Borough-
VII.

12.	 Proposed construction of storm water nikashi (Budherhat 7, Tiljala) 
in Ward No.-59 & 65.

13.	 Construction of combined sewerage pumping station at Northern 
Park along with improvement of sewerage & drainage network 
and pumping mains under Borough-VIII.

14.	 Construction of storm water drainage pumping station within the 
campus of Palmer’s Bridge Pumping Station.

15.	 Improvement of sewerage system by laying under ground sewer 
line at different lateral Roads within Ward No.-124, 142, 143 & 
144 under Borough X.
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16.	 Improvement of sewerage system by laying under ground sewer 
line and construction of box sewer at different lateral Roads within 
Ward No.-114 under Borough XI. (Residual part of KEIIP package 
No. SD 9).

17.	 Storm water network at Gulsan Colony area in Ward No.-108 
under Borough XII.

18.	 Construction of storm water drainage pumping station at Borough-I 
Canal in Ward No.-105 under Borough-XII.

19.	 Improvement of drainage system by laying sewer line connecting 
from inspection pit to nearest manhole with other ancillary works 
in Ward No.-115 and 122 under Borough-XIII.

20.	 Construction of storm water drainage pumping station within the 
campus of Palmer’s Bridge Pumping Station.

21.	 Construction of storm water drainage pumping station at Mint 
Colony along with improvement of drainage network and pumping 
mains under Borough-IX.

Following Project are in planning stage:

1.	 Improvement of storm water drainage network from Sreenath 
Mukherjee Lane to 6L/1 Umakanta Sen Lane and its adjacent area 
in Ward No.-4 under Borough-I.

2.	 Improvement of drainage system by Lane of Diamond Harbour 
Road near Tawa Restaurant (opposite) in Ward No.-131 under 
Borough-XIV.

3.	 Extension of M.S. Delivery pipe (1300 MM) dia of Bagorkhal DPS 
to Amartangar culvert (Boro Pole) on Bagor Main Khal under 
Mahestala Municipality adjacent in Ward No.-129 of Borough-XIV, 
KMC.
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HEALTH

1.	 In conformity with the WHO directive ‘Health for all: rich and 
poor, able and disabled, old and young… everyone, everywhere’, 
Health Department has aptly understood the message and has 
been diligently rendering its services to improve the city’s primary 
health care delivery system, in spite of having various genuine 
constraints over the last decade. I will now share with you all 
some of the commendable activities and achievements of the 
Health Department during 2024.

2.	 First of all, I would like to talk about dengue, as this mosquito-
borne viral disease has posed a challenge worldwide even in 
2024. As many as 138 countries are now endemic for dengue and 
due to several reasons like global warming, climatic changes and 
other issues, the global dengue scenario is likely to worsen in the 
coming years. Even the cleanest and greenest city of Singapore 
has fallen prey to this disease.

3.	 In 2023, we noticed a huge upsurge of dengue cases in the KMC 
area and we left no stone unturned to curb the spread of the 
disease in 2024. We started our anti-dengue battle right from the 
first day of the year 2024.

4.	 Health Department has successfully revolutionized its vector 
management programme by ushering in newer innovative 
addressals in the fields of infrastructural changes and multifarious 
functions of vector control activities that have drawn considerable 
appreciations as well as dividends for the vector-borne disease 
prevention programme in the city of Kolkata.

5.	 The establishment of a Mosquito Research Laboratory, introduction 
of a three-tier monitoring system, creation of a ward-wise DATA 
BANK on potential mosquito breeding sources [such as masonry 
tanks, wells, open surface drains, construction sites, ponds, vacant 
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lands etc], formation of 32 Rapid Action Teams, manual collection of 
dengue/malaria-reports from KMC & non-KMC health establishments 
on a daily basis, issuance of notices and filing of cases u/s 496A 
against erring people in violation of the KMC’s anti-mosquito 
guidelines, larvicidal spray in mosquitogenic sewerage canals by 
using 20 KMC-owned rowing boats and continuous inter-sectoral 
work targeted at preventing such mosquito borne diseases along 
with requisite IEC activities throughout the year are some of the 
exemplary initiatives that we have been undertaking for the past 
10-14 years, to battle the age-old problems of dengue and malaria 
in the city of Kolkata.

6.	 You may kindly note that there is a greater prevalence of some 
potential mosquito breeding sources such as ponds, open surface 
drains, under-construction buildings and vacant lands in the 
southern part of Kolkata [Borough-IX to Borough-XVI], leading 
to almost 60-70% of the city’s annual dengue case load in that 
area and the rest 30-40 % of the case load pertaining to North 
Kolkata [Borough-I to Borough-VIII]. Keeping this departmental 
observation in mind, we all need to stay alert and work sincerely 
throughout the year to wage a need-based war against dengue.

7.	 It is interesting to note that malaria showed a declining trend in 
KMC area in 2023. Compared to 16,051 malaria cases recorded in 
2022, the number of malaria cases recorded in the city in 2023 
was only 10,483, a decline of 34.69%. Again the number of dengue 
cases recorded in 2023 till 08.12.2023 was 13,839 that has been 
drastically reduced to 1194 in 2024 during the same period, a 
decline of 91.4%. Needles to say the anti-vector control work by 
KMC has reduced the incidences of both malaria and dengue and 
the same is highly commendable.

8.	 Let me now share with members of this house some of the notable 
preventive activities carried out by the Health Department during 
2024 to fight dengue and other vector-borne diseases.
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•	 Treatment facilities for patients with fever and other common 
diseases were provided through 144 UPHCs & 15 UHWCs 
(Satellite Centres).

•	 Free blood-testing facilities for detection of dengue NS1 
antigen and IgM antibody were made available at 15 KMC-
run Dengue Detection Centres throughout the year.

•	 Fever surveys were done by employing services of 605 
Honorary Health Workers.

•	 Tracking of dengue patients admitted at Nursing Homes/
Hospitals or at home.

•	 16 Dengue Observation Teams functioning throughout the 
year were entrusted with the monitoring of hospitalized 
patients in the private health facilities.

•	 1.3 to 1.4 Lakh households and 4 to 4.5 Lakh water containers 
were checked in 144 wards by a total of 930 Vector Control 
teams on a daily basis [each team comprising of 1 Field 
Worker and 1 IEC worker].

•	 32 Rapid Action Teams [16 Central RATs and 16 Borough RATs] 
diligently inspected Construction sites, Official residences of 
VIPs, Medical Colleges & Hospitals, Police Stations, Schools/
Colleges/Universities, Bus Depots, Garages of WBTC, Office 
Buildings, Market Places and other such important places 
and when required.

•	 Re-orientation programme on vector management for 
WBUES workers (10 workers plus 1 supervisor per Ward), 
Borough VCIs and Ward VCIs totaling 1774 was conducted 
in March-April through hands-on-training on mosquito 
identification at the Mosquito Research Laboratory at 
KMC. Training of the IEC workers in 2024 was the first 
of it’s kind in KMC.
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•	 Field activities with regard to vector management were 
monitored by 144 Ward Vector Control In charges, 16 
Borough Vector Control In charges, 1 Senior Entomologist 
and 3 Vector Control Officers under the superior supervision 
of Health Administrative Officers.

•	 Health Administrative Meetings by Hon’ble Mayor, on 
prevention of VBDs in all 16 Boroughs, were completed this 
year between 19 April and 30 July. Borough Chairpersons, 
Ward Councillors and other allied Departments of KMC 
attended these meetings.

•	 As many as 15,750 notices u/s 496A were issued and 8 cases 
were filed in 2024 against erring people in violation of the 
KMC’s anti-mosquito guidelines.

•	 Joint anti-mosquito drives in all wards by involving the 
Departments of Health, Building and Solid Waste Management 
were conducted throughout the year. Other Departments like 
E&H, Engineering, Assessment-Collection, S&D and Law also 
worked together in harmony to reduce breeding sources of 
vector mosquitoes.

•	 Images of potential mosquito breeding sources in inaccessible 
areas of different vulnerable wards were captured by DRONE 
Camera and based on the findings anti-larval spray was 
undertaken at selected inaccessible sites using drone, during 
this year.

•	 Campaign by Auto-miking was undertaken four times a week 
between 23 September to 30 November.

•	 Campaign by hand-miking twice a week with distribution of 
multi-coloured leaflets in 144 wards of KMC was undertaken 
since March 2024, on Wednesday and Saturdays involving 
WBUES (100 days) workers of Health, SWM, E & H, Parks 
& Square Departments of KMC.
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•	 World Malaria Day was observed on 25 April 2024 by using 
the ECHO PLATFORM (Hub & Spoke system).

•	 Messages of Dos & Don’ts for prevention of mosquitoes 
breeding were shared with the dwellers of 3330 residential 
apartments through hand-miking.

•	 1700 multicoloured Hoardings, 10368 Sunpack Boards and 
14400 Banners were put up throughout the city for generating 
people’s awareness on dengue and malaria prevention.

9.	 While carrying out dengue prevention activities in different wards 
this year, we also realized that active community participation 
and concerted year-round inter-departmental coordination and 
cooperation were the keystones of success in battling dengue 
in an overcrowded and unplanned city like Kolkata and thus we 
undertook all efforts in this direction to achieve the same. So let 
us never forget, dengue prevention is everybody’s responsibility 
and if we can contain dengue, we can offer better quality of life 
to the citizens of Kolkata.

10.	 Health Department has established 144 Urban Primary Health 
Centres [UPHCs] and 22 UHWCs (Urban Health and Wellness 
Centres) till date to cater to people’s need for primary health care 
treatment of both communicable and non-communicable diseases 
that include diseases like diabetes, hypertension, asthma etc. 
High-priced antibiotics, anti-diabetics and many other important 
medicines pertaining to bronchial asthma, inclusive of inhaler 
therapy along with the device, are all provided to patients through 
these UPHCs, UHWCs & UCHC (Community Hospital), free of cost. 
During 2024, as many as 24 Lakh 64 Thousand 763 patients came 
to these health establishments from January 2024 to November 
2024 and availed the free treatment facilities. This may be noted 
that the 5 Mobile Medical Units (MMUs) that were functioning 
at earlier times have been prersently kept in abeyance as more 



59

and more UHWCs (Satelite Centres) are becoming operational, 
thereby filling in the service-gap at the periphery.

11.	 In order to complete various pathological and biochemical tests in 
a short span of time, we have installed 130 semi-autoanalysers in 
different UPHCs and by using these equipment, we are undertaking 
blood-tests for sugar, urea, creatinine, uric acid, lipid profile and 
liver function tests.

12.	 During 2024 (from January 2024 to November 2024), more than 
22 Lakh 63 Thousand 224 tests, inclusive of the tests of complete 
blood count, pregnancy, VDRL, HIV, TB, lipid profile, TSH and 
others have been undertaken for the city dwellers at our UPHCs, 
UHWCs & UCHC free of cost.

13.	 New Initiatives: The Urban Community Health Centre (UCHC) at 
96/2 Karl Marx Sarani, Kolkata 700023 that was inaugurated on 
04.08.2023 received the permission from Dept of H&FW to convert 
the same into a 100 beded UCHC in 2024. Patient footfall at OPD 
of UCHC from January 2024 to November 2024 is 28 Thousand 
170. Lab tests performed at UCHC from January 2024 to November 
2024 is 1 Lakh 45 Thousand 881. Patients admitted in UCHC from 
January 2024 to November 2024 were 1 Thousand 660.

	 A MRI & CT Scan Centre was also commissioned at 17/1 Manasatala 
Lane, Kolkata 700023 on 10.01.2024 for the benefit of the local 
populace. This may also be stated that the charges for such 
advanced investigation facilities are 62.4% below the prevalent 
Swasthya Sathi rates for each such investigation. This may also 
be noted that from 10.01.2024 to 19.12.2024 the total CT Scans 
(both contrast & non-contrast) undertaken were 4510 and the 
total MRI Scans (both contrast & non-contrast) 6192.

	 Under 15th Finance Health Grants, Health Department has setup 
7 nos. of Diagnostic Facilities (X-Ray) at UPHCs 12, 32, 46, 66, 79, 
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81 & 104 and X-Ray units have already been installed by WBMSCL. 
Presently we are awating sanction and deployment of technicians 
by State Health Department. Health Dept. has also operationalized 
30 of the 33 Specialist Polyclinics sanctioned under XV FC during 
the period of 2021-2026.

14.	 In collaboration with NGOs in the fields of vision care (Sankar 
Jyoti/Susrut) and mental health (Iswar Sankalpa), KMC has been 
able to set up 11 (eleven) nos. of ‘Vision Centres’ and 8 (eigh) 
nos. of Mental Health Clinics for the benefit of the citizens  
of Kolkata.

15.	 Under the Pradhan Mantri Matru Vandana Yojana [PMMVY], 
Health Department has registered 1197 pregnant mothers (from 
April 2023 to November 2024) who are entitled to get Rupees 
5000/- in 2 installments following the latest national guidelines.

16.	 The Antirabies Vaccination Programme, that has been running 
through our 20 ARV/ERIG Centres, requires special mention. The 
city dwellers apart, people from different non-KMC areas are also 
benefitting from this noble initiative of KMC. Over 34,430 animal-
bitten patients got vaccinated with ARV out of which 6706 cases 
also received ERIG vaccination also during the year from January 
2024 up to November 2024.

17.	 Our Public Safety Wing is also trying its very best to improve the 
quality of service with great sincerity. With a vision to augment 
the ongoing Animal Birth Control and Antirabies Vaccination of 
stray dogs, the Public Safety Wing of Health Department procured 
5 more dog catching vans in 2022 from MPLAD fund support of 
Hon’ble MP Smt. Mala Roy and thus the dog catching vans in 
service rose from 4 to 9 in number. 2026 male dogs were castrated 
and 15,296 stray dogs were vaccinated with ARV during this year 
till 14.12.2024, keeping with the vision of control of street dog 
population and that of eradication of the fatal rabies disease.
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18.	  Activities of the Ambulance and Hearse Service Section during 2024 
were equally praiseworthy. Revenue earning from the services of 
23 Ambulances (from 01.04.2024 to 14.12.2024) touched Rupees 
6 Lakh 13 Thousand 020. The earning from Hearse is Rupees  
1 Lakh 37 Thousand 750 (from 01.04.2024 to 14.12.2024). Please 
note that the services of both ambulance and hearse provided 
by our Ambulance Section are available round the clock in the 
KMC area.

19.	 Talking of the activities of our Birth and Death Registration 
Section, let me inform you that following the directive of the State 
Bureau of Health Intelligence [SBHI], KMC has already started 
using Janma-Mrityu Tathya Portal [JMTP] of Government of West 
Bengal for issuance of birth and death certificates. This newly 
introduced system is user-friendly and free of cost. Our beloved 
citizens are now getting digitally signed certificates of both birth 
and death with QR code [quick response code] in a PDF format 
which they can easily print on plain A4 size paper as and when 
required. The beneficiaries can even verify the ceritificates by 
scanning the QR code through the Janma-Mrityu Tathya Portal. 
Following the introduction of this portal, the system of issuing 
manually signed copies in pre-printed papers at the cost of Rs. 100/
per copy has been discontinued. From 1st January 2024 to 14th 
December 2024, 72 Thousand 877 Digital Birth Certificates and 
74 Thousand 944 Digital Death Certificates were issued in Kolkata 
through the JMTP.

20.	 Activities of our FOOD Cell are also quite praiseworthy. In the KMC 
area, 12578 (twelve thousand five hundred and seventy eight) 
FBOs [Food Business Oprators] are now having Licenses and 28212 
(twenty-eight thousand two hundred twelve) FBOs are having 
Registration Certificates to run their food business. Needless 
to mention, these more than 40 Thousand FBOs are conducting 
their business under the strict vigilance of the Food Cell wing of 
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Health Department. The quality of street food items sold within 
KMC area by different FBOs has also improved remarkably over 
the past 8-9 years, through regular monitoring food drivers and 
thus the Food Cell through it’s multifarious activities has made 
an impact among the citizens of Kolkata. During 2024, the Food 
Cell efficiently did the following commendable works:

Eat Right Initiatives:

In addition to earlier four Eat Right Campuses another 5 places namely 
Desun Hospital & Heart Institute, NSHM Knowledge Campus, Saroj 
Gupta Cancer Centre & Research Institute, Fortis Hospital (Mukundupur) 
and Manipal Hospitals (East) Pvt. Ltd. were declared by FSSAI as Eat 
Right Campuses based on the sample surveys and documentation done 
by the Food Cell.

In addition to the earlier 11 Eat Right Schools, another 9 more schools 
namely 97, Cossipur KMCP School, Kabi Guru Rabindranath KMCP School, 
20/18 Brindaban Basak KMCP School, Bartolla KMCP School, Nafar Kolay 
KMCP School, Raj Rajeshwari KMCP School, VIP Nagar (morning) KMCP 
school, Adarsha Nagar KMCP School and paramhans Deb Road KMCP 
School have been certified as Eat Right Schools under KMC.

In addition to earlier Kalikapur Purbachal Bazar, SS Hogg Market has 
been certified as Eat Right Fruits and Vegetable Market in KMC area.

Mounted awareness raising campaign regarding Food Safety by organizing 
two Nukkad Nataks one at New Market on 24.09.2024 and another at 
Jadavpur 8B bus stand on 25.09.2024.

In addition to ISKON at Minto Park, Mayer Bari at Bagbazar and 
Gurudwara Sant Kutia another temple namely Shree Siddhi Vinayak 
Devasthanam has been certified as Eat Right Place of Worship from 
FSSAI (Food Safety Standards Authority of India). Here too, the Food 
Cell did sample survey, audit and necessary documentation.
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A total no of 57 cases have been launched against defaulter FBOs 
and an amount of Rs. 13,63,000/- (Rupees Thirteen Lakh Sixty Three 
Thousand only) was collected as penalty for selling substandard food.

Central Food Laboratory of KMC have analysed a total of 1129 
Regulatory and 308 surveillance samples received from KMC. In 
addition to that, the Laboratory analysed 1395 Regulatory and 584 
surveillance samples received from adjacent districs like South 24 
Parganas, North 24 Parganas, Howrah, Hooghly, Nandigram Health 
District and Bishnupur Healyh District and the same was also a 
remarkable achievement.

Four FOSTAC trainings for FBOs under KMC have been organized where a 
total of 201 food handlers were trained on Food Safety and Certification.

16 Registration melas and Awareness Campaigns were organized to 
bring the FBOs under Registration/License system of the Food Safety 
and Standards Act.

Special Drives for collection of surveillance samples on regular basis 
were sincerely undertaken. Such drives were also organized during the 
last Puja Holidays. Two Food Safety on Wheels (FSWs) have been used 
extensively for this said purpose and a total no. of 5026 surveillance 
samples were collected and tested on the spot out of which 246 samples 
were detected substandard.

Kolkata was awarded the prestigious project of 3 nos. of Food Streets at 
Patuli Street, Russel Street and Tala Jheel Park that have been completed 
in record time and are awaiting distribution. This has added to KMC’s 
achievement.

Taking about the activities of the Central Laboratory (water), altogether 
3185 samples [including 1019 private samples] were tested in the 
laboratory during 1st January to 14th December 2024, and by analyzing 
these water samples Health Department has been instrumental in 



64

earning Rs. 21,54,300/- (Rupees Twenty One Lakh Fifty Four Thousand 
Three Hundred only) as revenue.

21.	 Under the National Tuberculosis Elimination Programme, Health 
Department is doing a laudable job. Some of the pertinent activities 
carried out by the Department under the NTEP during 2024 are 
listed below:

•	 Total 12213 TB patients diagnosed and treatment given, out 
of which 5284 private patients have been notified and TB 
treatment provided.

•	 DRTB treatment service provided to 526 DRTB patients, out 
of which 204 are private DRTB patients.

•	 Rupees One Crore sixty-one lakh sixty-seven thousand five 
hundred (Rs. 1,61,67,500/-) DBT given to TB patients.

•	 Rupees Twelve lakh ninety one thousand (Rs. 12,91,000/-) 
incentive given to Private Practitioners/Hospitals of city for 
TB reporting.

•	 A total of 5,75,498 slum population screened for TB, 1290 
sputum tests done and 57 patients diagnosed through active 
case finding.

•	 11 CBNAAT Labs and 15 True NAAT Labs are running with 
need based 24 hrs. service, catering to private patients 
also. 26289 CBNAAT done with 3287 DS and 402 DR cases 
diagnosed. 19458 True NAAT done with 2109 DS and 118 
DR cases detected.

•	 Airborne Infection Control Kits (AICKs) (each Kit containing 
5 reusable masks, 1 litre phenyl, 2 good quality spittoons): 
A total of 4100 such kits distributed among TB patients.

•	 More than 7,000 (seven thousand) close contacts of microbiological 
confirmed TB were given TB preventive therapy.
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•	 21 seminars on TB programme undertaken in Medical 
Colleges and Private Hospitals that are inclusive of private 
practitioners. 43 ACSM (Advocacy Communication Social 
Mobilization) events (Street Dramas, Magic Shows) done in 
the geographical area of Kolkata. 215 meeting at community 
level done regarding awareness of TB disease.

•	 CyTB the highly specific intradermal test to detect TB infection 
also started in Kolkata.

•	 100 Days campaign for TB Mukto Bangla has been started 
from 7th December 2024 with a target of screening 5 Lakh 
population over a period of next 100 days.

22.	 The Health Department’s involvement in implementing the 
State Government-sponsored SOMOBYATHI Scheme for the poor 
has been consistently appreciable since its inception in the 
KMC area on 1st Feb 2017. Rs. 1 Crore 61 Lakhs 70 Thousand 
(1,61,70,000) had been disbursed in F.Y. 2023-24 and Rs. 1 Crore 
14 Lakhs 80 Thousand in the present FY till 14.12.2024. Such 
payment has been done as a one-time assistance to the next of 
kin/nearest family member of the deceased person — who are 
in extreme financial necessity to perform the rites and rituals 
and to meet incidental expenses in regard to cremation/burial. 
The financial assistance to our poor beloved fellow-citizens was 
given through different KMC crematoria and burial grounds 
located in the city.

23.	 Since, 2021 KMC has been in an agreement with ECHO (Extension 
for Community Healthcare Outcomes) India, which is the Indian 
wing of an International Non-profit organization working in the 
field of assisting capacity building initiatives for health care service 
providers through tele-mentoring methodologies.

	 KMC has already been equipped with state-of-the-art video 
conferencing set-ups at 13 peripherally located UPHCs and  
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2 centrally located sites at Vector Control Department, Moulali and 
UPHC 46 at Mirza Ghalib Street over the course of this partnership. 
Of these 3 such sites have been set up in 2023.

	 KMC has already completed training of over 2000 different 
participants in various categories of health care service delivery 
personnel on varied topics ranging from Comprehensive Primary 
Health Care, Covid Vaccine Advocacy, Tuberculosis, sequalae of 
Long Covid Infections, Cardio-metabolic Syndrome, Mental Health, 
Thalassemia, Vector-Borne Disease Control etc.

	 In the coming years, it is expected that this partnership will go 
from strength to strength as more capacity building initiatives 
will be undertaken as joint ventures of KMC and ECHO India.

•	 During 2024-2025, the budget for the Health Department 
was Rs. 186.55 Crore. Since we are planning for a positively 
restricted expenses as well as to take steps for some new 
initiatives to improve the city’s public health scenario further, 
I do propose to allocate an amount of Rs. 180.05 Crore to 
the Health Department for the financial year 2025-2026.

SOCIAL WELFARE & URBAN PROVERTY ALLEVIATION DEPARTMENT

1.	 Notable progress has been made in the activities of social welfare 
department, through the NULM programme. Thirteen (13) shelters 
for urban homeless are in functional for homeless population in 
the city. This year another three shelters for urban homeless will 
be made operational, one with an accommodation of 32 homeless 
person at Naskar Para Bapuji colony in Ward No.-92, one with the 
accommodation of 94 homeless person at Gandhi Colony in Ward 
No.-95, and the third one with the accommodation of 208 homeless 
person at 33/7 Murari Pukur Road in Ward No.-14. Besides this 
construction of shelters will be completed this year at 33 Canal 
A, B, & C Road under Ward No.-57, additional unit beside existing 
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SUH at M.G. Road in Ward No.-122 under, and two additional 
shelter units at 33/7 Murari Pukur Road under Ward No.-14.

2.	 This year under National Social Assistance Programme (NSAP) 
SW&UPA deptt has successfully distributed pensions to 33,433 
number of beneficiaries through NEFT mode by SUDA.

3.	 A financial assistance of Rs. 3.33 Lakh has been distributed among 
2087 nos. of beneficiaries under the Housing for All (HFA) scheme 
involving a total fund of Rs. 58,10,04,000/- has been disbursed 
among them.

4.	 The number of training centres for unemployed youths have been 
reduced this year due to the changes of rules & regulations of 
DAY-NULM scheme. In the F.Y. 2023-24, 231 nos. of new SHGs 
have been formed. During the F.Y. 2023-24, Revolving Fund @ 
Rs. 10,000/- each SHG has been transferred to 224 no. of SHGs. 
Cash Credit Bank loan has been granted to 367 nos. of SHGs 
amounting to Rs. 748.93 Lakh for Self-employment Programme and 
Cash Credit Bank loan has been granted to 140 nos. of Individuals 
amounting to Rs. 210.15 Lakh for Self-employment Programme. 
Special emphasis has been laid on job-oriented training programmes 
for un-employed youths, both male and female.

5.	 In order to help poor families to bear the expenses of their 
daughter’s marriage a sum of Rs. 25,000/- each under Rupashree 
Prakalpa has been transferred to the bank account of 2838 no. 
of Brides during the F.Y. 2024-25 involving a total expenditure of 
Rs. 7 Crore 9 Lakh and 50 Thousand.

6.	 This year SW&UPA deptt, KMC has arranged to distribute 1,53,100 nos 
of garments among the distressed and weaker section of the society.

7.	 It is a pleasure to inform the House that SW&UPA deptt. has 
successfully distributed a total of 8,83,351 No. of Swasthya Sathi 
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cards, among the eligible beneficiaries since inception of the 
scheme. In the F.Y. 2024-25 upto 30.10.2024, total 3,099 number 
of Swasthya sathi cards have been issued.

8.	 SW&UPA deptt. has played a distinguished role in implementation of 
the state governments “Maa Kitchen” programme, wherein cooked 
wholesome meals have been distributed from 142 number of Maa 
Kitchen stalls located in different Wards of KMC to the poor and 
needy persons with a beneficiary contribution of Rs. 5/- per meal. 
From 15.02.2021 (i.e., the date of inception) to 28.10.2024 total 
number of more than 2.7 Crore food plates have been catered, 
out of which upto 26.10.2024 of current financial year more than 
44 Lakh number of plates have been served.

9.	 In order to assist intending beneficiaries to avail benefits of 
different Government schemes free of cost through online 
mode, KMC has set up 38 nos. of Bangla Sahayata Kendra (BSK) 
across 16 boroughs. Till date total 285 type of services are being 
provided to the citizens through our BSK. Total service count 
through the BSK from 01.04.2024 to 30.10.2024 is more than 
2.49 Lakh nos.

10.	 According to the direction of the Govt. of West Bengal for the 
Financial Year 2024-25, SW&UPA deptt., KMC has enrolled 41,054 
No. of Lakshmir Bhandar applications in Lakshmir Bhandar Portal. 
Till now total number of beneficiaries of Lakshmir Bhandar is 
6,27,220 nos.

11.	 For the F.Y. 2024-25 this department has able to distribute one 
time grant of Rs. 40,000/- among 328 No. of beneficiaries under 
National Family Benefit Scheme (NFBS), involving an expenditure 
of Rs. 1 Crore 31 Lakh and 20 Thousand.

I propose to allocate Rs. 29.52 Crore in budget for SW&UPA department 
for the financial year 2025-26.
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BUSTEE

Upliftment of Civic Services in Slum areas is our priority. This policy 
leads us to a continuous chain of Development Works in Slum areas.

Like previous years, Bustee Services Department has taken up various 
initiatives for upgradation of Civic Services in the Slum areas within 
the jurisdiction of the Kolkata Municipal Corporation. Basic and Social 
Infrastructure Development of the Slum is the prime objective of this 
department. Our relentless effort to provide regular Water Supply, 
Betterment of Slum Pathways, Sewerage and Drainage System, Construction 
of Sanitary Latrines/Community Toilets, Lighting arrangements are still 
going on and will continue in the future.

It is to be noted that during the Financial Year 2024-2025 total 173 
nos. of sanitary latrines have been constructed and Rs. 1.56 Crore has 
been spent for this purpose & 2641 nos. of sanitary latrines have been 
repaired and renovated throughout various bustees in Kolkata, and 
Rs. 6.60 Crore has been spent for this purpose.

A)	 During this year, Construction & Renovation of Sanitary Latrines 
have been undertaken.

	 The Bustee Services Department has recently been entrusted with 
various Project related works as assigned by the Municipal Authority 
from time to time within the KMC area. The main Objectives and 
Targets of this Department are solving any problem to the Slum 
inhabitants as early as possible through the under mentioned 
activities.

B)	 At different phases SUDA has allotted funds to the Kolkata Municipal 
Corporation under ODF+ Scheme. The Bustee Services Department 
under jurisdiction of the Kolkata Municipal Corporation has already 
undertaken 320 No. thorough Renovation of Pay and Use Toilets 
at different Slum area for Implementation and Execution of ODF+ 
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Schemes by Renovation and Repairing works of all Pay & Use 
Toilets to achieve the Aspirational Status of City Sanitation System 
within Slum area of KMC under ‘MISSION NIRMAL BANGLA’. DPR 
for repairing & renovation of remaining Pay & Use Toilets will be 
prepared and placed before SUDA in coming days.

	 Upto date total 107 nos. of Pay & Use Toilets have been repaired 
and renovated and work is going on for 213 nos. of Pay & Use 
Toilets throughout the Kolkata City.

	 In this context we are glad that recently our Hon’ble Mayor has 
announced that our beloved city Kolkata has been awarded as 
ODF+ (Open Defecation Free) City.

	 The Bustee Services Department has conceived projects related 
to Construction of Toilet Complex and Baby Care Centre under 
‘KOLKATAR 10 DIGANTA’ Scheme specially for women’s and named 
as ‘PATHAKHANIKA’ and explored possibilities of such construction 
in as much as site available to us across the length and breadth 
of city. This project is one of the prime visions of the Hon’ble 
Chief Minister of West Bengal. This department is continuously 
in search of such sites wherein the Women’s Toilet Complex cum 
Baby Care Centre can be developed. This department is striving 
hard for successful implementation of this scheme for benefit of 
larger part of society.

Till now construction of 2 nos. of ‘PATHAKHANIKA’ have been completed 
as stated below:

Sl.  
No.

Bor.  
No.

Ward 
No.

Locations

1 VI 51 By the side of 15, Raja Subodh Mallick Square  
(East side), Ward No.-51 Borough-VI

2 XI 110 Beside Patuli Fire Brigade Station Ward No.-110 
Borough-XI
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Within a short time construction of another 5 nos. of ‘PATHAKHANIKA’ 
is going to be completed:

Sl.  
No.

Bor.  
No.

Ward 
No.

Locations

1 VII 63 At Mirza Galib Street, opposite of Tiswas Kitchen 
Ward No.-63 Borough-VII

2 VI 55 Beside of Holly Child School Ward No.-55  
Borough-VI

3 XII 101 At Baishnabghata Patuli Crossing on Western side of 
E.M. Bypass, near Jheel Ward No.-101 Borough-XII

4 III 32 Near 33, Canal Circular Road, Near Bengal 
Chemical Metro Station, Ward No.-32 Borough-III

5 III 30 In front of 34, U.C.Banerjee Road, opposite VIP 
Market on CIT Road, Ward No.-30 Borough-III

Further Five Numbers of sites have been identified as Phase-II and DPR 
is under preparation. The identified sites are as mentioned under:

Sl.  
No.

Bor.  
No.

Ward 
No.

Locations

1 V 40 Inside Lady Dufrin Hospital Ward No.-40 Borough-V

2 I 5 Adjacent to the G&O Building at R.G.Kar Medical 
Collage & Hospital Ward No.-5 Borough-I

3 III 33 Inside of ID&BG Hospital, Beleghata, (In front of 
patient’s Rest Room) Ward No.-33 Borough-III

4 III 33 Inside Medical College & Hospital Ward No.-44 
Borough-V

5 VI 55 Inside NRS Medical College & Hospital Ward No.-55 
Borough-VI
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C)	 The Bustee Services Department has been entrusted to implement 
and execute the Affordable Housing Project (AHP) under Banglar 
Bari Schemes within KMC area. This is also one of the major 
thinking of Hon’ble C.M. of West Bengal to the Economically 
Weaker Section of the society. Some of them which are completed 
and under progress during this year are given below.

Sl.No Locations Status of work

1 Mayer Bari in Ward No.-7 under Borough-I On-going

2 33A/B/C, Canal South Road in Ward No.-57 
under Borough-VII.

On-going

3 103, Ultadanga Main Road, Basanti Colony in 
Ward No.-32 under Borough-III

On-going

4 Brick Field Road, Kudghat in Ward No.-114, 
Borough-XI.

About to start

Besides, some of the projects are in pipeline:

•	 3, 3/1, 3/1/1, J.K. Ghosh Road, Rasogolla Patty in Ward  
No.-3, Borough-I.

•	 In front of Premises No. 46, Orphangunge Market in Ward 
No.-74, Borough-IX.

•	 2, Lalabagan Road in Ward No.-15, Borough-II.

•	 Near Ratan Babu Ghat in Ward No.-1, Borough-I.

•	 34, Upendra Chandra Banerjee Road in Ward No.-30,  
Borough-III

•	 7, Canal East Road in Ward No.-13, Borough-III

•	 32 Judges Court Road in Ward No.-74, Borough-IX

•	 Near Shashi Shekhar Drainage Pumping station in Ward  
No.-73, Borough-IX
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•	 Gayetri Ghat in Ward No.-71, Borough-IX.

•	 3, Chittaranjan Colony in Ward No.-102, Borough-XIII

•	 5, Hemchandra Naskar Road in Ward No.-34, Borough-III

•	 83A, Bagmari Road, Harijan Bustee in Ward No.-32,  
Borough-III

•	 Dilarjung Road near Lockgate Bridge in Ward No.-6, Borough-I.

•	 Charur Math, 3/1/1, 3/2, Mukherjeepara in Ward No.-83, 
Borough-VIII

•	 8, Raja Subodh Mallick Square in Ward No.-51, Borough-VI

•	 Near Keorapukur STP in Ward No.-123, Borough-XVI.

D)	 A Special emphasis was given on collection and increase of Royalty 
Amount of Pay & Use Toilets across the length and breadth of 
the city and a considerable success has been achieved in this 
regard. In this connection, it is also stated that quarterly collection 
of Royalty amount for 105 No. Pay & Use Toilets put to tender 
increased from Rs. 7,23,015.00 to Rs. 64,29,579.00 i.e. a quarterly 
increase of number of times with respect to the previous years.

E)	 A programme has been initiated to Renovate, Upgrade and 
beautifies the roadside urinals all over the city and work has already  
taken up.

Till now 7 nos. of such works have been completed in the following 
locations.

•	 1, Ultadanga Road, Ward No.-12 Borough-II

•	 1, Convent Road, Ward No.-56 Borough-VII

•	 Near Town School, Ward No.-10 Borough-II

•	 Surawardi Avenue, Ward No.-60 Borough-VI

•	 Near R.S.M. Square Ward No.-51 Borough-VI
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•	 2, Panchanantala Road Ward No.-11, Borough-II

•	 Surkikal More Ward No.-91 Borough-X

Work is going on at the following sites:

•	 74, Chetla Road Ward No.-82 Borough-IX
•	 34, Judges Court Road, Ward No.-82 Borough-IX

Work to be started very soon at the following sites:

•	 P/1/3/1, CIT Scheme Ward No.-32 Borough-III
•	 135, Narkeldanga Main Road Ward No.-30 Borough-III

Besides one road side urinal near Alipore Zoo, Ward No.-74, Borough-IX 
has been thoroughly renovated.

F)	 Project report has been sent to SUDA for approval under the 
‘PathaSathi’ Scheme for construction of 100 nos. Roadside Urinals 
throughout the Kolkata City.

G)	 Sewerage System at Slum area is being improved and has been 
appreciated by local People.

H)	 Initiatives have been taken throughout Slum area of Kolkata for 
Improvement of Passageway. Development and Maintenance 
of Slum Passages are going on in regular basis. As soon as the 
passages are disturbed by different Public Utility Agencies, Water 
Supply etc. it is being attended.

	 It is to be noted that total 182.92 km. passages have been 
constructed and total 167.38 km. passage have been repaired 
and renovated at various Bustee areas throughout the Kolkata 
City for the smooth movement of the local slum people.

I)	 Bio-Toilets/Temporary Urinals are of huge demand during different 
social gathering like Puja, EID, Chhat Puja, Carnival and New 
Year Celebrations etc. under jurisdiction of the Kolkata Municipal 
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Corporation. KMC provides Bio-toilets/Temporary Urinals during 
different festivals, to assure healthy environment to the visitors 
& local people of our Kolkata city.

J)	 The Department has given major thrust for illumination of different 
Slum Areas. We are glad to announce that there is no (no light) 
zone in any slum area in our Kolkata City.

K)	 Providing safe drinking water to the slum dwellers of Kolkata is 
one of our prime focus areas.

L)	 Total 12.7 km. Drainage System have been constructed &  
30.38 km. drainage System have been repaired and renovated in 
the slum areas of the Kolkata City.

	 Overall development is being observed among the Slum dwellers 
in the city of Kolkata. In keeping with this improvement, Hon’ble 
C.M. of W.B. has renamed the Bustee area as UTTARAN. We are 
very much delighted in this renaming and accordingly signages 
are being installed in phased manner across the city.

	 In view of the above developments it can be said that the Bustee 
Services Department has done a commendable job and large 
number slum dweller have benefitted from their effort and local 
Councillors & benefitted people are very appreciative of KMC’s 
effort.

	 Our relentless effort and endeavour will continue in coming days 
for the betterment of the Slum Civic amenities as well as overall 
development of the city at large.

TOWN PLANNING AND DEVELOPMENT

Town Planning plays an important role in the development of the 
metropolis. That role is played by in the various special cases our 
Town Planning and Development Department. Multifaceted diversified 
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development work are done by this department. This department deals 
with drainage, water, buildings, parks, community halls, theatres and 
cinema halls as per the directions of the authorities.

 The following is a list of some of the recently completed, ongoing and 
planned works of the Department of Town Planning and Development:

1.	 Tolly Nallah (Adi Ganga) Project approved by NMCG with World 
Bank financial assistance–Scheme up on the design and construction 
of sewage treatment plant with capacity of 25.1 MLD (Million 
litres per day) and renovation of 23 pumping stations have been 
taken. An e-tender for the project has been called on and that 
will be approved soon and selection of working agency will be  
confirmed very shortly.

2.	 Lock gates and pumping station will be constructed at the confluence 
of Tolly Nallah and Ganga river with financial assistance from 
NMCG. Necessary arrangements for tendering against the project 
has been called on.

3.	 Renovation of Garden Reach STP 65 MLD Sewage Treatment 
Plant and ancillary 8 pumping stations, renovation of roads and 
maintaning the same will be done for 15 years with financial 
support from NMCG is going on.

4.	 With the financial assistance of NMCG, Renovation of Keorapukur 
STP 50 MLD sewage treatment plant and ancillary 3 pumping 
stations will be done and maintained for 15 years. In this context 
e-tender is being called very soon.

5.	 The century-old brick structure of underground sewerage system 
located on Raja Dinendra Road, North Kolkata, has been started 
tendered for renovation by glass reinforced polymer pipes 
with financial assistance from the Town Planning Development 
Department under the State Government.
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6.	 The old brick made underground sewerage system under Ward 
No.-65 and 69 extending from Ballygunge Park Road and Mullen 
Street to Rifle Range Road is planned to be renovated by glass 
reinforced polymer pipes. Needful e-tender for the above has 
been called on.

7.	 Devi Chaudhary Road, Jala Lane, partly located on Diamond Harbour 
Road (2.1 km) The century-old brick made underground sewerage 
system has been renovated by glass reinforced polymer pipes.

8.	 Pre-tendering work has been started for the construction of 
centuries-old brick-built underground sewerage system from Moulali 
to Palmar Bazaar in central Kolkata with financial assistance from 
the Town Planning Development Department under the State 
Government.

9.	 Detailed planning for project work for the construction of century 
old brick-built underground sewerage system under the B.B. Ganguly 
street in central Kolkata with financial assistance from the Town 
Planning Developement Department under the State Government 
has been complited and that waiting for the approval.

10.	 Chetla Boat Canal (From Remount Road Crossing to Tolly Nallah 
Lock Gate - 2.8 km) desilting work has been completed.

11.	 Desilting work from Chetla Bridge of Tolly Nallah to source of 
Ganga (4.7 km) Phase-1 has been completed.

12.	 Desilting work from Kudghat Metro Station of Tolly Nallah to 
Chetla Bridge (5.4 km) Phase-2 is almost close to completion.

13.	 Desilting work from Kudghat Metro Station of Tolly Nallah to 
Dhalai Bridge (4.6 km), Phase-3 is on the Tendering stage.

14.	 Regular cleaning and collection of floating material from Tolly 
Nallah (Adi Ganga) is going on throughout the year.
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15.	 Apart from this, the ghats on both sides of the Tolly Nallah are 
being renovated and maintained for various puja festivals such as 
Tarpan, Durga Puja, Kali Puja, Chhath Puja throughout the year.

16.	 Fencing work has been completed on both sides of the foot over 
bridge so that dirt cannot be thrown from the foot over bridge 
on almost the entire Tolly Nallah Crossing. Fencing work on both 
sides of Adi Ganga is also planned in this financial year.

17.	 To prevent the soil erosion, the work of embankment on both 
sides of Tolly Nallah has been undertaken. Work on the first 
phase from Chetla to Dhanadhanya Bridge (approximately  
2.5 km.) has already begun with financial assistance from the 
Urban Development Department under the State Government.

18.	 Construction of 80 houses in the vicinity of Shanti Sangha School, 
Ward No.-131, Parnasree Palli has been completed and distributed 
among the slum dwellers with funds approved by the Urban 
Development Department of State Government. Necessary works 
have been started for the remaining 40 residences in the second 
phase.

19.	 Star Theatre (Binodini) Auditorium and Uttam Mancha Auditorium 
have been kept suitable for use through regular maintenance.

20.	 Planing for renovation of years old Mullick Ghat flower bajar has 
been taken up.

EDUCATION

Few decades together, the Education Department of KMC facilitated 
the imparting of free primary education to the underprivileged children 
of this city. It has been the goal of this department to provide these 
children with a stepping stone, where from they may be able to reach 
an elevated financial and social platform in their future lives.
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In line with the above mentioned goal towards an egalitarian society, this 
department, besides the regular teaching learning activities undertaken 
several other projects for a holistic approach.

The initiatives of this department are enumerated below:

	 Central Annual Sports Meet – Zonal & Final Sports Meet for 
all the students of KMCP Schools and SSKs held at suitable 
sporting venues across Kolkata every year.

	 Academic Excursions to places of interest in & around 
Kolkata – Students of KMCP Schools and SSKs are taken 
to various places of educational interest such as Birla 
planetarium, Birla Industrial and Technological Museum, 
Zoological Gardens, Victoria Memorial etc. to nurture their 
inquisitive spirit.

	 Inter School Drawing Competition – Inter School Drawing 
Competition “Rangiye Diye Jao” is organized every year with 
great fervour and enthusiasm having whole hearted participation 
from the students. It brings out the latent creativity of the 
budding artists.

	 Workshops for the teachers to create awareness about “child 
safety guidelines” & “Guidelines For Safety Against Sexual 
Abuse in Schools” – Organized regularly in collaboration 
with resource partners, National Level NGOs having requisite 
expertise in this field. Roadmap for a dedicated online portal 
for easy escalation of any detected issues is underway with 
IT Department, KMC.

	 Workshops for the teachers for efficient management of 
schools & formation of child cabinet in KMCP Schools – 
Organized regularly in collaboration with resource partners 
having requisite expertise in this field.
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	 Health Checkup Camps In all KMCP Schools – Organized 
regularly in collaboration with Health Department, KMC.

	 Celebration of Children’s Day, Teachers Meet on occasion of 
the birthday of Pandit Iswar Chandra Vidyasagar etc.

	 Conduction of practice sessions for the students to participate 
in parade during Independence Day & Republic Day Celebrations 
at CMO HQ every year.

	 Some of the KMCP Schools have been developed into Smart 
Class enabled Model KMCP Schools with state of the art 
infrastructure. In this respect few schools such as

1.	 Michael Madhusudan Dutta Memorial KMCP School at 
16, Mohan Chand Road, Ward No.-76, Borough-IX, KMC.

2.	 Shri Shri Guruchand Thakur KMCP School at Martinpara, 
Ward No.-108, Borough-XII, KMC.

	 have recently been developed and are successfully functional 
from 2024 Academic Session.

	 A fully modernized and innovated Mayors KMCP School at 
Ward No.-82, Borough-IX is a feather in the cap of Education 
Department, KMC. The school has been equipped with STEAM 
Library, modern infrastructure and Smart Classes along with 
BALA Painting to engage the students holistically into the 
academic environment.

	 In addition to this, a number of private and government 
organizations have expressed their willingness to come forward to 
equip the different schools with renovation of toilets, providing 
furniture, smart gadgets for learning, student libraries etc. 
Many such schools have undergone such minor renovations 
and developments.
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	 Education Department, KMC has been able to set up Smart 
Classrooms (Smart TV, Computer, Speakers, Webcam etc) at 
11 KMCP Schools with the financial assistance of MPLAD 
Fund of Hon’ble MPs Sri Abhishek Manu Singhvi and Sri Sudip 
Bandopadhyay. In addition to this, 9 more schools have been 
developed into Smart Schools through different aids such as 
CSR, NGO Partnerships etc.

	 Education Department, KMC have teamed up with “Teach For 
India” – A Pan India organization to provide Teaching Assistant 
Fellows to aid our teachers for the development of overall 
teaching learning experience of the KMCP Schools. National 
Level Exposure visits are also being arranged for the officials 
by them to imbibe the best practices from across the country.

	 A new Community Kitchen is also coming up for operation at 
19/1 Seal Lane in Ward No.-58, KMC to be managed by Lions 
Club International. This ensuing automated kitchen will cater 
hygienic nutritious food to the students of KMCP Schools and 
SSKs. A “Memorandum of understanding” between education 
Department, KMC and Lions international has already been 
signed in December 2023. Work is in progress and it is due 
for inauguration and functional from early 2025.

	 H.T Parekh Foundation, through their partner EK- Tara has created 
student centric interactive libraries at 10 KMCP Schools with 
the approval of competent authorities of KMC. This is greatly 
helping the students to develop their reading/comprehensive 
acumen. They have also aided in development of the STEAM 
Library at Mayors KMCP School.

	 The students of KMCP Schools and SSKs have been registered 
into the “Banglar Shiksha Portal” – the government designated 
portal for efficient management of student database. All 
necessary academic activities (Transfer Certificates, National 
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Text Books, Uniform) have also been processed through the 
portal database.

PARKS & SQUARES AND URBAN FORESTRY

It has been a continuous and utmost effort on the part of Parks & 
Squares Department to make the City more and more green and 
pollution free and for such purpose sincere effort and exercise have 
been made by making road side plantation at different parts of the 
City, wherever possible and also by making more green buffer on the 
footpath just beside the main thoroughfare is ordered to arrest the 
foul emission of ongoing vehicles to protect the pedestrians from 
inhaling polluted air.

We have made plantation of about 4000 saplings within Garden Reach 
Water Works compound where space was available beside considerable 
road side plantation made at different available places of the of the City.

Further we have been putting our continuous effort towards beautification 
and maintenance of different existing parks of the City to facilitate City 
dwellers to use parks in much better manner.

Parks of the City are now more beautiful, clean, green and attractive, 
Special emphasis have been put on making the parks more green 
and attractive for Children. Several works have been taken up by the 
department for creation of greenery in the City and development of 
existing Parks where needed. Maintenance of existing Parks have been 
given priority this time.

It is also worthwhile to mention here that like previous years, this year 
also Parks & Squares Department not only participated in different 
Flower Show cum Competition held in the Assembly, Rabindra Sarobar 
organized by KMDA, in many Municipalities like Budge Budge, Panihati, 
Madhyamgram etc. and also has become Champion at almost everywhere 
winning many Prizes. Beside we have organized Flower Shows at Sixteen 
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(16) boroughs and Centrally at Tallah Park and Mohorkunja of our own 
which have been the great attraction of City dwellers.

During this year we have planted about 12000 nos. of Road Side Plants 
on footpath and open spaces of the City and about 158980 Shrubs and 
small plants have been planted for creation of Green Buffer on footpath 
at different main thoroughfares of the City. A few to be mentioned 
are Garden Reach Water Works, Beadon Street, Vivekananda Road in 
Borough-IV etc.

We have planted few big size saplings of Coconut tree along the bank 
of River Ganges between Princep Ghat and Second Hooghly Bridge. 
We have planted and distributed saplings on Two special occasions on 
5th June i.e. on World Environment Day and on 7th September i.e. on 
International Day of Clean Air For Blue Skies (Plant 4 mother).

One Vertical garden has been set up below Maa Flyover near 4 No. 
Bridge at Park Circus.

Two Miyawaki Forest were set up, One each in Rabindra Sarobar and 
Subhas Sarobar by planting about 11000 fruit bearing plants which 
have grown considerably within a span of One (01) year and has now 
become the attraction of birds.

With the help of Twelve (12) water tankers with adjustable jet Pumps, 
we have been continuously watering and cleaning the road Side plants 
and trees not only for survival of the newly planted Saplings but also 
to reduce pollution level in the city.

These water tankers are effectively used during Winter to wash off leaves 
of the road side trees along main thorough fare with an object to reduce 
air pollution of the city and thereby to improve the Air Quality Index (AQI).

With the help of Twelve (12) hydraulic Ladders and Ten (10) No. JCB 
Ladders, trimming and pruning of roadside trees are undertaken in 
different boroughs as and when required throughout the year. These 
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Ladders are also effectively used in removing uprooted trees and trunks 
especially during natural calamites.

Parks & Squares Department along with other departments of KMC 
takes major role to combat the effect of natural calamites/disasters 
throughout the City of Kolkata. Like previous years, this department 
arranged for deployment of Skeleton Labour Gang with tools, tackles 
and machineries at Borough level and also at Head Quarter.

We have effectively and efficiently handled the effort of Cyclonic storm 
“REMAL” with adequate arrangement in all boroughs and wards of KMC.

Parks & Squares Department performs Floral decoration including 
arrangement for garlanding during several occasions like Birthdays 
of Rabindranath Tagore, Netaji Subhas Chandra Bose, celebration of 
Republic Day, Independence Day, International Mother Language Day 
etc. throughout the year. Also the Parks & Squares Department provide 
adequate support during the festive season especially during immersion 
of idols of different pujas.

Parks & Squares Department has installed one full size Bronze Statue of 
Late Subrata Mukherjee, previous Hon’ble Mayor of Kolkata in the park 
at Ekdalia Road which was inaugurated by the Hon’ble Chief Minister 
of West Bengal.

A new Wing of Urban Forestry has been introduced along with Parks 
& Squares Department. The main role of this Wing is to provide large 
scale forestry within the City where lands are available. We have been 
trying to explore the possibilities of large scale plantation in the City.

Following major works have been taken up during this year by Parks & 
Squares Department:

 	 New Park on the roof of Shakuntala Park Booster Station 
un Ward No.-127, Borough-XIV
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 	 Creation of Green Buffer zone by plantation with bamboo 
fencing at different places of Borough-IV (including 1 year 
Maintenance)

 	 Development of Gurudwara Park in Ward No.-83, Borough-
VIII

 	 Plantation including supply of saplings inside the GRWW 
(Garden Reach Water Works) under Borough-XV

 	 Construction of a new garden and green area 2, at Covent 
Lane Ward No.-56, Borough-VII

 	 Construction of vertical Gardens on the northern park of 
Park Circus 4 No. bridge from pier No.-P-17 to pier No.-P-20 
in Ward No.-64, Borough-VII

 	 Repairing painting & beautification of Deshapriya Park in 
Ward No.-85, Borough-VIII

 	 Development of Chetla Park by plantation and other allied 
works in Ward No.-82, Borough-IX

 	 Development of Mysore Garden by installation of fountain 
systems along with Lighting arrangements, located at Kabi 
Sekhar Kalidas Roy Road (Tollygunge Road) Kolkata-700026, 
adjacent to Keoratala Burning Ghat in KMC Ward No.-88, 
Borough-VIII

 	 Repairing and maintenance of Maddox Square in Ward  
No.-69, Borough-VIII

 	 Development of school playground of Naktala High School 
at 348/165, NSC Bose Road, Kolkata-700047 in Ward  
No.-100, Borough-X, KMC

 	 Development & Beautification of Nehru Colony Park at Ward 
No.-97, Borough-X
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Beside these above all, our Parks & Squares Department have made a 
many more things, and going to take lots of schemes to make the City 
Kolkata more green, beautiful and pollution free.

ENVIRONMENT & HERITAGE DEPARTMENT

1.	 Heritage Related Activities: The beauty & glory of the city Kolkata 
cannot be maintained unless the rich heritage of the city is 
properly preserved and conserved. The Environment & Heritage 
department of the Kolkata Municipal Corporation is responsible 
for preservation of heritage elements of the city.

	 Approximately 1392 nos. buildings have been declared as heritage 
(under Grade-I, IIA, IIB, III and Grade pending category) u/s 
425 Kolkata Municipal Corporation Act, 1980. The E&H Dept. is 
commited to conserve all the listed heritage buildings as per the 
prescribed heritage rules & regulations. The onus of conservation 
of heritage building lies with its owners and so, with a view to 
conserve heritage buildings, incentives like exemption of property 
tax for Grade-I. Horizontal extension & both horizontal & vertical 
extension against Grade-IIA & Grade-IIB respectively keeping 
heritage component intact being given and option like TDR/DRC 
being explored to encourage the owners. Moreover, the department 
has already finalized a procedure to evaluate the heritage value of 
heritage buildings to determine its grade which will be adopted to 
assign grades against all grade pending cases in near future. The 
department is also vigilant to protect the heritage buildings of 
the city. A number of attempts of defacing the heritage structure 
were prevented by this department. This department resolved 22 
issues related to the preservation and conservation of heritage 
structures in the last one year with the guidance from the Heritage 
Conservation Committee. This department fixed more than 500 
nos. of Blue Plaques in front of the Grade-I Heritage structures 
to create awareness of heritage among the citizens of Kolkata.
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2.	 Water Body Related Activities: Rapid modernization of the city 
creates a pressure for depletion of water bodies which need to 
be prevented to protect the environment. Of late, 8040 number 
of existing water bodies (Total water area of 1,71,30,045/- sqm. 
i.e. 8.36% of KMC area) has been geo-tagged by the department 
from Ward No.-1 to 144 using satellite survey with ground 
verification including photo documentations which is a considerable 
up-gradation of the previous record. This Up-gradation helps to 
battle against the unauthorized filling of the water bodies as this 
updated inventory of water bodies includes un-mapped water 
bodies of Ward No.-142, 143 and 144. This department resolved 
25 nos. water body related issues including relocation of water 
bodies in the last one year with the guidance from the Water 
Body Management Board. To prevent the illegal filling of water 
bodies, this department takes appropriate measures as per West 
Bengal Town and Country (Planning & Development) Act, 1979 and 
West Bengal Inland Fisheries Act, 1984. As many as 870 numbers 
of Police Complaints have been filled with the concerned police 
stations against illegal filling of water body so far under the  
said acts.

	 Moreover, the E&H department does take over management 
control of ill maintained water bodies invoking 17A West Bengal 
Inland Fisheries act, 1993 (Amended) for its restoration to maintain 
ecological balance of the nature. So far, Management Control of 
310 number of water bodies have been taken and efforts are 
being taken to promote fisheries.

	 Moreover, with a view to prevent mosquito borne disease like 
Malaria, Dengue etc. this department does arrange to clean up 
water bodies irrespective of its ownership if notice u/s 496A of 
Kolkata Municipal Act, 1980 is issued by the Health Dept. of KMC 
and recover the cost incurred as per the provision of the said 
act. This department has arranged to clean around 30 numbers 
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of water bodies in this year to prevent mosquito borne disease. 
This department also cleaned/* restored 25 nos. water bodies 
belongs to Management Control/owned by KMC or Government 
utilizing revenue fund to prevent environmental degradation. 
Moreover, this department has undertaken various schemes for 
rejuvenation of waterbody under KMC Revenue Fund, 15th Finance 
Commission and AMRUT 2.0 Scheme like and for this 20 Core fund 
will be utilized. Few schemes among them are 1. Rejuvenation of 
water body at 2, Convent Road Ward No.-56, 2. Restoration and 
Beautification of “3 No. Jheel” Sarsuna, Behala in Ward No.-127, 
Borough-XIV, 3. Rejuvenation of waterbody at Martin Para, Purba 
Panchanna Gram Ward No.-108, Borough-XII, 4. Rejuvenation 
of waterbody named as Ukil Bheri, Ward No.-57, Borough-VII,  
5. Rejuvenation of water body names as Vikramgarh Jheel, Ward 
No.-93, Borough-X, 6. Rejuvenation of water body named as  
2, Jheel in Ward No.-127 under Borough-XIV, 7. Rejuvenation 
of water body near 1/1 Dumdum Road, Ward No.-2, Borough-I,  
8. Rejuvenation of water body at Bank Plot Sweet Land Ward No.-92, 
9. Rejuvenation of Bhairabi Pukur, Ward No.-120, 10. Restoration 
of water body at Karunamayee Ghat Road, Ward No.-115 etc.

3.	 Environment Related Activities: Environment & Heritage Department, 
Kolkata Municipal Corporation is doing IEC campaign throughout the 
year for restriction of use of plastics, prevention of illegal filling of 
water bodies, promotion of Pisciculture & Plantation and prevention 
of open burning as well as on various Air Pollution Issues. The E&H 
department observed ‘World Environment Day’ on 5th June and 
‘International Day of Clean Air for Blue Skies’ on 7th September to 
create awareness among public on various environmental issues.

	 Another function of this department is implementation of National 
Clean Air Programme (NCAP). The Ministry of Environment, Forest 
and Climate Change, Govt. of India has launched National Clean 
Air Programme (NCAP) and targeted 131 Non-Attainment Cities 
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across the country including Kolkata to meet the prescribed 
annual average ambient air quality standards or reduction of 
40% PM10 annual average by 2026. This department is working 
with all other stakeholders like SWM, Roads, Lighting, Building, 
P&S, Civil of KMC and WBPCB, Forest, KP, Power, Transport dept. 
of Govt. of West Bengal to implement NCAP. Under the NCAP 
project, the Kolkata received fund of 959.42 Cr. and has utilized 
803 Cr. so far on Capacity building & Public Outreach, EV Charging 
infrastructure/CNG buses, Traffic management & Surveillance 
activity, End to End Paving & Pot Hole free roads, SWM and 
C&D waste management, installing air pollution control devices 
at Crematoriums & Hot Mix Plants, Procurement & operation of 
C&D waste carriers, water sprinklers, mechanical sweepers, mist 
cannons, installing roof top solar power plants in various areas, 
Discarding old vehicles & commissioning of new Vehicle Scrapping 
Facility, and Urban Forestations. This department is going distribute 
1500 nos. ‘Smoke Less Chulla’ to the selected beneficiaries among 
slum dwellers to address pollution due to bio-mass burning. During 
2018, the concentration of PM was 147ug/m3 which is reduced 
to 94ug/m3 in the F.Y. 2023-24. Therefore, the overall reduction 
percentage is 36.05 and targeted reduction of 40% by 2026 is 
very much achievable. The Daily average AQI is mostly within 200 
and rarely exceeds only during to winter season. If AQI exceeds 
200, the GRAP as formulated by WBPCB being enforced based on 
severity of air pollution to bring down AQI with the permissible 
limit. The NCAP fund is primarily used as gap funding to execute 
above sectoral works to meet the NCAP target. This is not out 
of place to mention that the Kolkata is getting incentives along 
with NCAP allocation on the basis of its performance to combat 
Air Pollution.
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e-GOVERNANCE

Kolkata Municipal Corporation is at the forefront of implementing 
reforms, aiming at improved governance and service delivery that is 
qualitative, reliable and sustainable.

	 Common Hearing Module: A centralized module for Building 
and Assessment-Collection Departments is envisioned for 
scheduling and recording all hearings held in KMC across 
departments.

	 Nagar Bandhu Scheme: KMC has been operating Chat Bot 
Service through a Whatsapp number, whereby Citizen can 
access various urban sector services through the comfort of 
their mobile devices. Taking this initiative one step forward, 
KMC is now pleased to introduce the (Nagar Bandhu Scheme) 
which is aimed at facilitating seamless availability of various 
departmental services to the citizen along with the facility for 
monitoring and status tracking of service delivery.

	 Grievance Redressal System: The new system of Grievance 
Redressal at e-KMC2.0 has been rolled out which has enabled 
citizen to lodge grievance/complaints in online mode on 24x7 
basis, which is accessible from SDC Cloud over Internet. The 
system triggers SMS notification at various stages of the 
Grievance lifecycle and citizen always are well informed of the 
status of the complain.

	 Property Tax, MAT and Common Collection Module: KMC 
Property Tax, Common Collection and MAT Modules have been 
rolled out from e-KMC2.0 The Major functionalities of revamed 
property tax modules under e-KMC2.0 are download IB (Scan and 
Digitized), Bill Generation, Unassessed Assessee Creation, Auto 
Mutation for Building/IGR, NOD and NOC processing Red Card 
Management etc. The major key features of improved Common 
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collection 2.0 System are (i) Single payment option (all types 
of Property Tax payment like PD, FS and LOI) can be processed 
including multiple assesses via a single payment), (ii) Bar coded 
payment, (iii) Suspense Account Payment, (iv) QR Code and Added 
Security (QR Code in the Treasury Receipt which can be scanned 
by the citizen to authenticate the receipt).

	 Finance and CRN Module: Roll Out of new Finance System 
along with the CRN Module under e-KMC2.0 Project from 
WBSDC has been launched from 1st April, 2024. Due to the 
centralized approach of Finance and CRN System from the 
same environment, we have been able to introduce better 
financial management in KMC.

	 Contractual Employee Management System: Contractual 
Employee Management System has been launched at the 
WBSDC from April, 2024. Payment of wages for different types 
of contractual employees such as Central Pool, WBUES Wokers, 
Security Personnel, HHW, SSK etc, are now being processed 
through KMC2.0 Finance System in an integrated manner.

	 Work Diary and e-Log Book: KMC Authority has implemented 
the Work Diary App. Through this App all SAEs & AEs of 
Building Department can keep a close vigil on the unauthorized 
constructions that are taking place in their respective wards 
as well as register their day to day routine visit/work in their 
respective wards by clicking pictures and uploading them 
with appropriate description. We have also introduces the 
e-Logbook entry module through which SAEs & AEs of Building 
Department are assigned duties in their respective wards by 
Building department authorities. This Work Diary App and 
e-Logbook module in conjunction has enhanced the work of 
keeping a close watch on all unauthorized construction in the 
city of Kolkata.
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	 Biometric Based Attendance System: KMC has implemented 
Face Based Biometric attendance system in CMO Building, 
KEIIP Office, Hogg Building, Lighting Department and in DG 
TPDD Office.

FUTURE VISION:

	 The major modules like SWM, Building, Licence, Engineering, 
Advertisement, Central Stores and Inventory have been planned 
to be implemented under e-KMC2.0 umbrella from WBSDC for 
better citizen experience and better service delivery.

	 We have undertaken an initiative to roll out GIS as mandated 
by EODB. Within the next Financial Year, we are planning to 
roll out of EODB GIS from WBSDC Infrastructure.

	 Going forward KMC Authority has decided to implement Face 
Based Biometric attendance system in all Borough offices of 
KMC for all KMC regular employees as well as contractual 
employees as well as health workers of KMC.

Not with standing such extensive work throughout the length and breadth 
of the city, there is no scope of contentment for us. We are determined and 
dedicated to carry forward the tradition of continuous and comprehensive 
developement in the days to come. Each of our citizens is precious to 
us and we will continue to serve them with utmost care and sincerity.

With these words, Madam Chairperson, I commend to present the Revised 
Budget for F.Y. 2024-25 and the Budget for F.Y. 2025-26 to the house.

	 Sd-

20th February, 2025	 FIRHAD HAKIM
	 Mayor
	 Kolkata Municipal Corporation


